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Shippers’ Car Line puts 


10 new “Roller Freight” 
tank cars in service 


...and a train of 


benefits starts! 


FOR THE RAILROADS 
less operating cost 


FOR LEASING COMPANIES 


OR FLEET OWNERS: 
dependable, on-time deliveries 
tomers 


to cus 


Co SHIPPERS’ CAR LINE: 


'Y equipping 10 new tank cars with 

Timken® tapered roller bearings, 
Shippers’ Car Line has started a train of 
benefits that begins with Shippers’ itself, 
includes the leasing companies or fleet 
owners and their customers, and extends 
even to the railroads. 

Because tank cars often are used for 
storing commodities as well as transport- 
ing them, they may stand as long as three 
months ona siding. With friction-bearing- 
equipped cars, the oil film between axles 


and “‘brasses” disappears during these long . 


waiting periods and moisture in the jour- 
nal box corrodes the journals. As a result, 
when the car goes back into service, the 
axle is apt to be cut and become over- 
heated, and a hot box results. 


{4 


wins customers 


| 


Timken tapered roller bearings on 
Shippers’ Car Line’s 10 new cars elimi- 
nate the hot box problem because their 
lubrication can’t fail. “Roller Freight” 
cars provide greater availability, are al- 
ways ready to roll no matter how long 
they’ve been idle. Thus, a train of benefits 
results all along the line. Shippers’ Car 
Line gains a big talking point in the lease 
or sale of cars because of advantages to 
its customers. These customers can, in 
turn, provide their 
customers with de- 
pendable, on-time 
deliveries. And the 
railroads benefit be- 
cause Timken bear- 
ings eliminate the hot 


TAPERED ROLLER BEARINGS 


box problem, cut terminal bearing inspec- 
tion time 90%,*reduce coét of lubricant as 
much as 89%. Result: train delays are 
greatly reduced. 

Whether you own, lease, or operate 
cars, ‘Roller Freight” results in depend- 
able, on-time deliveries—hence, satisfied 
customers. The Timken Roller Bearing 
Company, Canton 6, Ohio. Canadian 
plant: St. Thomas, Ontario. Cable ad- 
dress: ““TIMROSCO”. 
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THE CASE HISTORY—Two 
Crane 250-pound iron body angle 
valves—6-inch (shown) and 5-inch 
size—scored this exceptional serv- 
ice record. 


They were installed in 1915 on 
the main steam leads from boilers 
in the plant at Delavan, Wis., now 
occupied by The George W. Borg 
Corporation. In 40 years’ uninter- 
rupted service these Crane valves 
never failed to operate properly nor 
caused a shutdown. With but rou- 
tine maintenance, they opened fully 


RANE’S FIRST CENTURY...1855-1955 
KITCHENS © PLUMBING * HEATING |. 


No time out for this CRANE valve 
in 40 years on main steam service 


CRANE CoO. 


and were seated tight with ease 
under infrequent operation. Work- 
ing pressure of boilers was origin- 
ally 150 psi.—later reduced to 75 
psi. This year, both valves were re- 
tired. The new replacements are 
Crane quality valves, of course. 


Crane iron valves in particular 
need no introduction to thrifty 
buyers. In all grades, Crane iron 
castings generously exceed the re- 


quirements of equivalent A.S.T.M. 


specifications. Crane Ferrosteel, for 
instance, used in 250-pound valves 


is 35% stronger than ordinary cast 
iron. 

In any pressure class, you'll find 
Crane quality outstanding. Choose 
from complete lines of gates, globes, 
angles and checks. Your Crane Rep- 
resentative can give valuable help 
in specifying and ordering. 


Crane Co., Gen- 
eral Offices, Chica- 
go 5, Ill. Branches 
and Wholesalers 
serving all indus- 
trial areas. 
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New comfort for Long Island passengers 


Roof assembly, consisting 
of Mayari R sheets and 
purlins, being positioned 
and clamped to carlines 
for arc-welding. Ready 
weldability of this high- 
strength, low-alloy steel 
smooths this operation. 


A new kind of commuting comfort took to the rails of the 
Long Island as that road started receiving the first of these 
modern cars last May from Pullman-Standard. The original 
order of 125 cars, to which the Long Island recently added 
95 more, was part of a redevelopment program started about 


a year ago. 

Seating 120 passengers in air-conditioned comfort, the 
new cars make broad use of Mayari R high-strength, low- 
alloy steel for strength and resistance to corrosion. Roof 
sheets and purlins, center sills, cross-bearers, side sills and 
buffer plates are among the important components made of 
this versatile stee!, which has at least 50 pct greater strength 


Mayari R zees are submerged-arc- 
welded together to form center sills, 
backbone of sturdy cars. 


than structural carbon steel and five to six times its atmos- 
pheric corrosion-resistance. 

Because it is so strong, durable and readily welded, 
Mayari R is being increasingly used in the manufacture of 
rolling stock and motive power, and in structures. Our Catalog 
353 describes and pictures a wide variety of such applications. 
We shall be glad to send a copy on its way to you promptly. 


BETHLEHEM STEEL COMPANY 
BETHLEHEM, PA. 


On the Pacific Coast Bethlehem products are sold by 
Bethlehem Pacific Coast Steel Corporation. Export 
Distributor: Bethlehem Steel Export Corporation 


Mayari R makes it lighter... stronger...longer lasting 
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The Worcester, Mass., plant of Pullman-Standard Car Manufacturing Company is building 220 of these up-to-the-minute commuter os 
coaches in two groups of 125 and 95 units. Cars feature air-conditioning, continuous fluorescent lighting and overhead baggage racks. as 
1 


' . Train Movements on 100, 200, 500, 1000 or more miles 
of iple or single track can be directed by signal 
ions from a control center with UNION C.T.C. 


If you were desigming a new railroad 
today, you would probably conceive 
a complete traffic control system 
with signals and switches controlled 
from one central location. Traffic 
control engineers have been working 
for years toward this goal. Today, 
the equipment is available. 

The rapid growth of single track 
C.T.C. in this country shows that 
the advantages of operation by signal 
indication with central control have 
been well recognized. Now, the 
signal art has advanced so that it is 


practicable to control extremely 
large areas of railroad from one 
point, regardless of whether it is 
single track, double track, two track, 
three track or four track. 

Union Switch & Signal is pre- 
pared to analyze your traffic control 
problems for you. A large staff of 


traffic control and signal design ex- 
perts are ready to help you formu- 
late a modern signal plan for your 
railroad. This includes design of the 
system, installation, and the training 
of operating personnel. Write or call 
our nearest office for complete in- 
formation. 


UNION SWITCH & SIGNAL 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY 


SWISSVALE SS PENNSYLVANIA 


NEW YORK + CHICAGO. ST. 


LOUIS +» SAN FRANCISCO 
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SUBSCRIPTION TO RAILROAD EMPLOYEES ONLY 
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MEXICO, $4 ONE YEAR, $6 TWO YEARS, PAY- 
ABLE IN ADVANCE AND POSTAGE FREE. TO 
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Week at a Glance 


Railroads’ rate of return is too low, says Commissioner 
Mitchell. This observation was made from the bench 
during oral argument on the carriers’ request for con- 
tinuation of the Ex Parte 175 freight rate increases 


due to expire at the end of the year. ( 


Fast tax write-off on freight cars — temporarily sus- 
pended by the ODM—has been reopened for orders 
placed before December 31. The ban is still on for 
rapid amortization of new locomotives, passenger cars, 
or fixed railroad facilities. Pullman-Standard is going 
ahead with a freight-car plant expansion program, 
meanwhile, at Bessemer, Ala. 7 and 13 


Another Car Service “quiz” based on application of 
AAR rules to a specific problem, is posed on our “Ques- 
tions & Answers” page. 16 


FORUM: The Cabinet Report campaign is going well, 
as measured by compliments from “outside” for the 
railroad advertising in its support. There is one criti- 
cism, however, that deserves attention—the report is 
not perfect, from the railroads’ standpoint, which hap- 
pens to coincide with the public interest standpoint, 
and railroad public relations activities that fail to point 
up its imperfections may lend some plausibility to 
charges the report is pro-railroad. 39 


Santa Fe’s Dallas Cut-Off is expected to be in service 
early in December. Work is proceeding rapidly on this 
$7-million project. New line-laying techniques are 
speeding its construction materially. 40 


Help for air-conditioning maintainers is being pro- 
vided by the Pullman Company with a three-car in- 
struction train, set up to show its craftsmen the funda- 
mentals of such equipment. 45 


Nine “railroads”? out of one — that’s one way of sum- 
ming up the Pennsylvania’s new plan of management 


MANAGING B. Tavenner 
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Stop leakage with new 
WABCOSEAL’ 
Angle Cocks 


es pipe leakage increases compressor operation, lowers its 
efficiency and causes difficult train handling. Reduce leak- 
age to the minimum by installing the new Wabcoseal Angle 
Cock shown here. Two styles are available—with or without 
spring-locking handle. 

Heart of the new Wabcoseal Angle Cocks is the sealed key 
that stays tight through a wide degree of key wear. A Wabco 
compression ring replaces the standard tapped thread at the 
brake pipe end to give a positive seal. Also, adequate end toler- 
ance is provided so brake pipe nipple need not be cut to precise 
length. 

The passenger car and locomotive angle cock has a spring 
loaded handle that snaps the socket into locked position when 
handle is fully open or closed and keeps it there despite vibra- 
tion and shock. 

The sealed key and spring locking handle are available sepa- 
rately for application to present angle cocks. 


Westinghouse Air Brake 


COMPANY 


AIR BRAKE DIVISION XK WILMERDING, PA. 
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Current Statistics 


Operating revenues, seven months 


$5,684,845,763 

5,389,480,775 
Operating , seven th 

$4,301,482,889 

4,316,285,150 
Taxes, seven months 

$ 613,146,288 

509,657,790 


Net railway operating income, seven months 


1955 $ 622,823,893 


1954 416,549,883 
Net income, estimated, seven months 

$ 490,000,000 

283,000,000 
Average price railroad stocks 

October 4, 1955 92.88 

October 5, 1954 70.88 
Carloadings revenue freight 

Thirty-eight weeks, 1955 ...... 27,288,332 

Thirty-eight weeks, 1954 ...... 24,553,477 
Average daily freight car surplus 

Wk. ended Oct. 1, 1955........ 4,398 

Wk. ended Oct. 2, 1954 ...... 60,634 
Average daily freight car shortage 

Wk. ended Oct. 1, 1955........ 18,873 

Wk. ended Oct. 2, 1954 ...... 3,144 
Freight cars on order 

September 1, 1955 ................ 52,803 

September 1, 1954 .............. 13,013 
Freight cars delivered 

Eight months, 1955 ............... 22,820 

Eight months, 1954 ..............+. 27,700 
Average number of railroad employees 

Mid-August 1955. 1,096,072 

Mid-August 1,070,687 
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Week at a Glance CONTINUED 


organization, to be effective November 1. Railway 
Age this week gives the whole picture of the new 
set-up. 46 


Nine PRR regional organizations are being created to 
replace the old divisional plan with its three regions. 
The goal of the program is to decentralize functions 
which can best be handled at the local level, and to 
centralize those which affect the system as a whole. 47 


Atomic power’s suitability for locomotives will have to 
be determined by the railroads and equipment manu- 
facturers, but a spokesman for the Atomic Energy 
Commission told the recent American Railway Maga- 
zine Editors’ convention that some major problems will 
have to be solved to make the application appear 
practicable. 53 


BRIEFS 


Ten years of “dome car” operation are being cele- 
brated this month by the Burlington, which put its 
first such car in service in 1945 as an experiment. 
With 24 dome-equipped trains now running on its lines 
—some in conjunction with connecting railroads, of 
course—the Burlington just a couple of weeks ago dis- 
closed its intention to include dome equipment in the 
“Denver Zephyr.” for which new cars are now on 
order. 


Opposing user charges on inland waterways, the Na- 
tional Waterways Conference has been organized to 
resist effectuation of this Hoover Commission recom- 
mendation. Members of the conference include water 
carriers and their associations, organizations promot- 
ing development of inland waterways, and industries 
which are big shippers on the waterways. The chair- 
man is Chester C. Thompson, president of American 
Waterways Operators. 


Aluminum roofs for box cars — 1.750 of them —will 
soon be in Canadian National service, and that road is 
confident the financial advantages will be worth while. 
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plus BIGGER RETURN 


per dollar of car investment 


When you buy new freight cars, you want the 
maximum in car availability and income-producing 
potential. Here’s why you get it with solid bearing 


freight cars: 

1st You can buy up to 10% more solid bear- 
ing cars for the same money. That means 

an extra 100 income-producing cars for each 1000- 

car investment. 


2 a The 100 extra solid bearing cars will 

yield additional net revenue of from 
$250,000 to $400,000 per year — income that would 
be lost if any other type of high-cost bearings were 
applied*. 


3 t Suppose you don’t need the extra 100 

cars. Then you reduce your initial invest- 
ment by approximately 10% and get the same in- 
crease in return per dollar represented by the $250,- 
000 to $400,000 above. 


* Based on analysis of independent study of solid-bearing operating costs. Copies of 


analysis on request. 


...with LOW-COST SOLIO BEARINGS 


Analyze the performance of solid bearings and you 
find that the average car has only one set-off for 
bearing difficulties every 12 years — even though this 
average car is almost 20 years old! You can bet that 
cars with high-cost journal bearing assemblies will 
have a tough time beating this record. 


What’s more, there are low-cost ways to improve 
solid bearing performance even further — cut main- 
tenance and operating costs, too — and still keep 
the same big advantages of low initial investment 
and high earning power. Write us for complete 
information. Magnus Metal Corporation, 111 
Broadway, New York 6; or 80 East Jackson Blvd., 
Chicago 4. 


MAGNUS. 


Solid 


MAGNUS METAL CORPORATION Subsidiary of NATIONAL LEAD COMPANY 
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Rail Return “To Low’— Mitchell 


ICC member said this as commission heard arguments on 
request that Ex Parte 175 increases be made permanent 


Interstate Commerce Commissioner 
Mitchell said last week that the rail- 
road industry’s 1954 return of about 
3.3% on invested capital is “certainly 
too low.” 

The commissioner made this state- 
ment from the bench where he sat with 
his colleagues to hear oral argument on 
the railroads’ request that the Ex Parte 
175 increase of 1952 be made a per- 
manent part of the rate structure. The 
increases, amounting to a general 15% 
advance with some exceptions, are now 
scheduled to expire December 31. 

The principal argument in support 
of the railroad petition was made by 
E. H. Burgess, vice-president and 
general counsel of the Baltimore & 
Ohio, who is the railroads’ counsel in 
the case. If the increases were with- 
drawn, he warned, the carriers “simply 
could not take the economic shock”— 
their revenue loss “would sound the 
death knell to adequate transporta- 
tion for the country. under private 
ownership.” 

Clarke, Too— Commissioner Mit- 
chell’s comment on the “low” rate of 
return served to recall comment by 
Commissioner Clarke at last July’s 
Congressional hearing on the so-called 
fast amortization plan of tax relief to 
promote building of defense facilities. 
Mr. Clarke then said it was “up to the 
regulatory bodies to adjust the rate 
structure so railroads will be able to 
earn enough” to take care of their 
needs for new equipment and other 
facilities (Railway Age, July 18, page 


The Mitchell comment was made 
while F. D. Denniston, attorney. for the 
General Services Administration of the 
Federal government, was making his 
argument in support of that agency’s 
position, which was that some part of 
the increases might be removed. The 
commissioner asked if Mr. Denniston 
thought the railroads had made a fair 
return on invested capital, and the 
government attorney replied that, in the 
absence of an ICC finding on the 
matter, he was unable to suggest what 
rate of return would be “a fair return.” 
The commissioner then said: 

“The American Telephone & Tele- 
graph Co. had a return of 6.8% on 
invested capital last year, while rails 
made 3.2 or 3.4%, which is certainly 
too low.” 

When Mr. Denniston referred to 
the railroads’ failure to take full ad- 
vantage of the Ex Parte 175 increases 
in competitive situations, Commissioner 
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Mitchell said that, in the matter of 
getting rate concessions, GSA was the 
“biggest offender.” The agency does 
“more rate cutting than anybody else,” 
the commissioner added. 

Passenger Deficit — Commissioner 
Mitchell also had something to say 
about the passenger deficit, a matter 
which he brought up several times 
during the argument session. When 
FE. A. Kaier, general attorney of the 
Pennsylvania, was making the railroads’ 


argument in support of continuing the 


increases on coal, the commissioner 
asked what part of the passenger- 
service deficit was absorbed by revenues 
from coal traffic. 

“Not a penny,” Mr. Kaier replied. 
He insisted that no trafic which was 
not paying its fully distributed costs 
was absorbing any part of the losses of 
deficit services. And he cited the latest 
study by ICC Bureau of Accounts and 
Cost Finding on the “Distribution of 
the Rail Revenue Contribution by Com- 
modity Groups,” which indicates that 
bituminous coal traffic in 1952 paid 
only. 80% of its fully distributed costs. 

To Mr. Mitchell’s next question as 
to who absorbs the deficits, Mr. Kaier 
replied that they are offset by reven- 
ues on traffic which pays more than 


PULLMAN-STANDARD ANNOUNCES FIRST 
PHASE OF MULTI-MILLION DOLLAR EXPANSION 


The Pullman-Standard Car Manu- 
facturing Company last week an- 
nounced it was beginning immediately 
the first phase of a multi-million 
dollar expansion and improvement 
program at its freight-car plant in 
Bessemer, Ala. 

This first phase of the program, 
scheduled for completion by next 
April 30, will add 100,000 sq ft of 
buildings to the existing facilities at 
a cost of $1,000,000, and will in- 
crease production capacity of the 
plant by 1,500 to 2,000 freight cars 
annually, C. W. Bryan, Jr., president, 
said. 

The Bessemer plant, opened in 
1929, was originally built to produce 
20 to 25 riveted box cars in a 10- 
hr day. Present production schedules 
call for up to 54 all-welded cars a 


EXTENT OF NEW FACILITIES to be 
added to Pullman-Standard’s Bes- 
semer, Ala., freight-car plant are in- 
dicated in this artist’s sketch. The 


day from the two production tracks. 

Contract for erection of the new 
buildings has been awarded to the 
American Bridge division of U.S. 
Steel Corporation. General work will 
be done by the P.A. Buchanan Con- 
struction Company. No interruption of 
present carbuilding schedules at the 
plant will be necessary. 

“We at Pullman-Standard are en- 
thusiastic about the future of the 
nation’s railroads,”’ Mr. Bryan said 
when announcing the improvement 
program. “The industry is a great one 
and there are many reasons for be- 
lieving they are entering a new era of 
progress and success, an era in which 
they will recover much of the business 
volume lost in recent years. This ex- 
pansion program demonstrates our 
faith in that future.” 


} 


construction 
EXISTING BUILDINGS 


plant is one of three freight-car plants 
operated by the company. e others 
are at Butler, Pa., and Michigan City, 
Ind. 


its fully distributed cost—notably 
traffic in the Manufactures and Miscel- 
laneous group. 

The question was raised by the com- 
missioner again when Mr. Burgess was 
making nis rebuttal argument. Mr. 
Burgess supported Mr. Kaier’s posi- 
tion, and said, too, that railroad stock- 
holders also were deficit absorbers. 

Commissioner Mitchell has said in 
speeches that the commission “knows 
the coal people . . . are today paying 
7% more than would be necessary if it 
were not for the passenger deficit” 
(Railway Age, March 21, page 8). 

Integrated — Meanwhile, Mr. Bur- 
gess had argued that the increases are 
now “in fact part of the basic rate 
structure to which industry has become 
adjusted.” Every factor on which the 
commission relied in 1952 to grant the 
increases now supports their continu- 
ance, he insisted. 

The “strangest part of this whole 
case,” Mr. Burgess also said, was the 
silence of protestants on what is “real- 
ly the central question”—whether the 
earnings, with the increases, are more 
than necessary to provide adequate 
transportation.” Earnings without the 
increases, he added, would be “reminis- 
cent of the depression years.” 

The loss in gross revenue would be 
$911,000.000, he calculated. And he said 
it would take a traffic increase of 101 
billion ton-miles to offset such a loss. 

Capital Needs—The railroad coun- 
sel also referred to the “expanded” 
capital improvement program which “is 
called for,” and to the freight-car situa- 
tion specifically. “The key to the car 
situation is revenue,” Mr. Burgess said. 

More than 20 other counsel repre- 
senting various interested parties were 
also heard at the argument. Among 
these was the National Coal Associa- 
tion, which argued in support of its 
plea for dropping the increases on coal. 
On that score, Messrs. Kaier and Bur- 
gess noted that coal had “favored 
treatment” in that its increases were 
less than those on traffic generally. As 
to evidence of the coal industry’s loss 
of business in recent years, the railroad 
counsel insisted that this situation was 
caused by other developments, and 
has not been pinned onto the rate 
structure. 


“Poor Losers,” DeButts Says 
Of Southern’s Competitors 


The four railroads which asked the 
Interstate Commerce Commission to in- 
vestigate alleged illegal practices of 
the Southern in financing construction 
of produce terminals have been charac- 
terized by the Southern’s president, 
Harry A. DeButts, as “poor losers.” 

Complaining railroads are the Altan- 
tic Coast Line; Louisville & Nashville; 
Nashville, Chattanooga & St. Louis: 
and Atlanta & West Point. Produce 
terminals involved are at Jacksonville, 
Fla., Birmingham, Ala., Atlanta, Ga.., 
Chattanooga, Tenn., Louisville, Ky., 
and Lexington. (Railway Age, October 
3, page 10.) 


“What we have done,” Mr. DeButts 
said, “is entirely ‘above board’ legally 
and it was done only. after all legal 
aspects had been explored by our Law 
Department. Our answer these 
charges will show that our action was 


Figures of the Week 


a public service to the communities 
involved and we are, of course, hopeful 
that it will increase our traffic. The fact 
that we got the jump on our competi- 
tors is what inspired the charges; they 
are poor losers.” 


August Net Up $28 Million 


AAR estimates month’s earnings at $93 million; eight- 
months’ figure put at $582 million, up $233 million 


Estimated net income of Class I rail- 
roads in August, after interest and 
rentals, amounted to $93,000,000, com- 
pared with $65,000,000 for August 
1954, according to the Bureau of Rail- 
way Economics, Association of Ameri- 
can Railroads. 

Net income for the first eight months 
of 1955, after interest and rentals, was 
put at $582,000,000, compared with a 
net income of $349,000,000 in the same 
period last year. 

Net railway operating income in 
August 1955, was $109,723,193, com- 
pared with $84,122,310 in August 1954. 
For the first eight months of 1955, net 
railway operating income totaled $732,- 
547,087, compared with $500,672,194 
for the corresponding period of 1954. 

Rate of return for the 12 months 
ended August 1955 averaged 4.15%, 
compared with 3.25% for the 12 
months ended August 1954. 

August gross was put at $905,142.- 
066, compared with August 1954 gross 
of $804,816,760. Gross for the first 
eight months of 1955 amounted to $6,- 
589,987,829, compared with $6,194.,- 


PAUL E. FEUCHT, C&NW president, 
looks over some mail the railroad 
received when it cancelled its “400 
Hour” radio show September 2. As a 
result of the widespread interest, the 
show returned to the air October 3, 
making its 5,523rd broadcast. 


297,536 in the same period of 1954, an 
increase of 6.4%. Operating expenses 
in the first eight months of this year 
amounted to $4,971,230,325, compared 
with $4,939,611,628 in the same period 
last year, an increase of 0.6%. 
Eighteen Class I railroads failed to 
earn interest and rentals in the first 
eight months of 1955. Nine were in the 
Eastern District, five in the Southern 
Region, and four in the Western 
District. 
CLASS | RAILROADS—UNITED STATES 
Month of August 


Ope 1955 1954 
Tota rating Rev- 
$905,142,066 $804,816,760 
Total Operating Ex- 
669,747 436 623,326,478 
Operating Ratio— 

Per cent ..... 73.99 77.45 
Net Railway Oper- 

ating Income (Earn- 

ings before charges) 109,723,193 84,122,310 
Net Income, After 

Charges (estima- 


Eight Months Ended August 
Total Operating Rev- 


Total Operating Ex- 
Operating Ratio— 
Per cent ...... 75.44 79.74 
718,704,132 584,152,273 


Net Railway Oper- 
ating Income (Earn- 


ings before charges) 732,547,087 500,672,194 
Net Income, Atter 
Charges (estima- 
582,000,000 349,000,000 


4th Quarter Loadings Seen 
9.4% Above Last Year 


An increase of 9.4% in car loadings 
in the fourth quarter of 1955 com- 
pared with the same period in 1954 
has been forecast by the 13 Regional 
Shippers Advisory Boards. 

On the basis of the estimate, load- 
ings of the 32 principal commodities 
will be 7,376,964 cars in the fourth 
quarter, compared with 6,742,242 ac- 
tual loadings in the corresponding 
quarter last year. 

Each of the 13 boards estimated an 
increase over the fourth quarter of 
1954. This is the second consecutive 
quarter this year in which all boards 
have predicted increases. 

The accompanying tabulation shows 
estimated loadings for the fourth quar- 
ter of 1955, actual carloadings in the 


RAILWAY ACE 


October 10, 1955 


2 
CU 
4 
~ 


fourth quarter of 1954, and the per- 
centage of increase for each district. 
The boards expect an increase in 
the fourth quarter of 1955, compared 
with the same period one year ago, 
in the loading of 25 of the commodi- 
ties listed and a decrease in seven. 


Freight Car Loadings 


Loadings of revenue freight in the 
week ended October 1 totaled 820,312 
cars, the Association of American Rail- 
roads announced on October 6. This 
was an increase of 1,287 cars, or 0.2%, 
compared with the previous week; an 
increase of 98,669 cars, or 13.7%. com- 
pared with the corresponding week last 
year; and an increase of 7,778 cars, or 
1.0%, compared with the equivalent 
1953 week. 

Loadings of revenue freight for the 
week ended September 24 totaled 819,- 
025 cars; the summary, compiled by 
the Car Service Division, AAR, follows: 


REVENUE FREIGHT CAR LOADINGS 
For the week ended Saturday, September 24 


District 1955 1954 1953 

Alleghany ...... 156,493 124,355 159,023 
Pocahontas ..... 61,950 50,370 59,466 
Southern ....... 129,931 123,887 128,020 
Northwestern ... 143,780 114,266 140,473 
Central Western 134,113 126,162 130,702 
Southwestern 62,124 59,348 64,598 


Total Western 


Disttlels 340,017 299,776 335,773 
Total All Roads 819,025 710,215 819,709 
Commodities: 

Grain and grain 

products ..... 56,019 50,551 52,832 
Livestock ...... 11,758 12,924 12,705 
ee 138,243 122,417 140,66' 
13,095 8,001 12,539 
Forest Products 47,464 45,620 45,891 

87,839 53,779 85,964 
Merchandise |.c.|. 65,242 44,328 70,682 
Miscellaneous .. 399,365 352,595 398,427 
September 24 .. 819,025 710,215 819,709 
September 17 .. 822,214 711,228 823,883 
September 10 .. 706,575 601,525 10,554 
September 3 794,192 688,492 799,080 
August 27 791,977 676,698 818,461 


Cumulative total, 
38 weeks ....27,288,332 24,553,477 28,503,473 


In Canada.—Carloadings for the 
seven-day period ended September 21 
totaled 89.106 cars, compared with 88,- 


726 cars for the previous seven-day 
period, according to the Dominion 
Bureau of Statistics. 
Revenue Total Cars 
Cars Rec'd from 
Loaded Connections 
Totals for Canada: 
September 21, 1955 89,106 32,266 
September 21, 1954 77 A39 26,769 
Cumulative Totals 
September 21, 1955 2,890,746 1,172,028 


September 21, 1954 2,615,772 1,029,582 


Traffic 


ANNUAL SALES AND SERVICE con- 
ference of the Norfolk & Western was 
occasion for addresses by these and 
other officers of the road. Left to right 
are S. T. Saunders, vice-president and 


Over 150 at N&W Sales Meeting 


Sales and service representatives hear talks by officials, 


take part in group discussions, tours and panel sessions 


More than 150 men who sell Norfolk 
& Western service all over the country 
assembled at Roanoke, Va., September 
29 and 30 for the road’s annual sales 
and service conference. 

Main speaker at the closing dinner 
session was William H. Ward, a direc- 
tor of the road and a vice-president 
and director of E. I. du Pont de 
Nemours & Co., who recommended that 
the railroad industry develop programs 
to interest the nation’s youth in rail- 
road careers. 

Other speakers at the two-day ses- 
sion included R. H. Smith, N&W presi- 
dent; F. S. Baird, vice-president— 
traffic; Stuart T. Saunders, vice-presi- 
dent and general counsel; H. C. Wyatt, 
vice-president and general manager; 
S. S. Hosp, freight traffic manager; 
F. K. Prosser, general coal traffic man- 


SHIPPERS ADVISORY ESTIMATED LOADINGS ACTUAL LOADINGS PERCENT 

BOARDS FOURTH QUARTER 1955 FOURTH QUARTER 1954 INCREASE 
107,788 96,743 11.4 
822,748 707,492 16.3 
983,614 908,354 8.3 
292,118 273,864 6.7 
Trans-Missouri-Kansas ............ 353,166 339,816 3.9 


general counsel; R. H. Smith, presi- 
dent; H. C. Wyatt, vice-president and 
general manager; and S. S. Hosp, 
freight traffic manager. The meeting 
was held in Roanoke, Va. 


ager; E. L. Repass, passenger traffic 
manager; S. F. Small, vice-president— 
assistant to the president; L. E. Ward, 
Jr., industrial and agricultural mana- 
ger; H. B. Smith, general superinten- 
dent, eastern general division; A. B. 
Stone, chief engineer; and C. E. Pond, 
general superintendent-motive power. 

A feature of the meeting was a 


TOASTMASTER at banquet closing 
the two-day meeting was F. S. Baird 
(above), vice-president-traffic, who 
also was one of the principal speakers 
at an earlier session. 
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panel discussion moderated by N. R. 
Lehmann, assistant vice-president-traf- 
fic. Taking part in this discussion were 
W. T. Ross, transportation superin- 
tendent; F. K. Prosser, general coal 
traffic manager; C. F. Keeley, freight 
traffic manager; R. F. Dickson, assist- 
ant freight trafic manager; W. C. 
Sawyer, foreign traffic manager; and 
C. B. Perkins, general passenger agent. 

Another portion of the program was 
devoted to separate informal conference 
sessions for sales, service and rate 
representatives. W. E. Burnett, general 
freight agent, was chairman of this 
activity. Leading the talks were F. H. 
Pitman, general freight traffic manager, 
whose topic was rates; C. W. Nickless, 
general freight agent, who led a dis- 
cussion of sales and service; and A. D. 
Schwarzell, assistant general coal agent, 
leading a discussion on freight claims 
and loss and damage. 

In addition to taking part in the 
group discussions, the sales representa- 
tives also toured N&W shops and ter- 
minals at Roanoke. 


Operations 


Norton Proposes Novel 
New York Commuter Plan 


A plan to ease New York City’s 
trafic and commutation problems 
through use of an elevated rapid tran- 
sit system has been proposed by a 
private group represented by Henry 
K. Norton, chairman of the Susque- 
hanna. Mr. Norton outlined the plan 
at a public meeting of the Metropoli- 
tan Rapid Transit Commission, Octo- 
ber 3. 

The plan contemplates construction 
of a three-ringed loop around lower 
Manhattan to serve as a hub for a 
network of “gateways” stretching 
through the city into suburbs within 
a 50-mile radius. 

Lightweight stainless steel or alumi- 
num rubber-tired cars, operating singly 


over concrete and steel roadways ele- 
vated on pillars at speeds up to 50 mph 
in New York City and up to 70 mph 
in the suburbs. They would be operated 
electrically from station to station hy 
an agent manipulating control switches, 
or in articulated trains, would move 
halting at enclosed platforms which 
would have doors situated to line up 
with the doors of the train when it 
was stopped, 

Cost of the system was put at 
about $1.5 billion by Mr. Norton who 
estimated construction could be com- 
pleted in from three to five years after 
contracts were let. He recommended 
formation of a tri-state agency—includ- 
ing New York, New Jersey and Con- 
necticut—to finance the system by bond 
issues. Car cost was put at $120,000 
each and construction cost at about 
$300,000 per single-track mile in the 
suburbs, $1,500,000 in Manhattan. 

To reach the suburban areas, the 
system would use wherever possible 
the rights of way, or roadbeds, of 
existing transportation facilities. Fares 
would approximate current railroad 
commutation rates. 

The system would not compete with 
existing transit facilities in the city, 
Mr. Norton said, but would replace 
entirely the present railroad and pos- 
sibly bus commuter services within the 
50-mile radius. Long distance trains 
might also be kept out of the down- 
town area of the city by establishment 
of terminals in less congested areas, 
with connections with the new lines. 


North Western Announces 
New Omaha Service 


The Chicago & North Western will 
place two new streamliners, the “Kate 
Shelley” and the “Corn King,” in serv- 
ice from Chicago to central Iowa com- 
munities and Omaha, Neb., October 31. 
The new trains will replace Union 
Pacific streamliners shifting to the 
Milwaukee (Railway Age, September 
26, page 8). 

The “Kate Shelly” will enter service 
between Chicago and Boone, Ia. This 
six-car train will have coaches, a diner, 


ELEVATED LANES for 
new commutation sys- 
tem proposed for New 
York City are repre- 
sented here in engi- 
neer’s drawing super- 
imposed on view of 
Seventh avenue. One- 
way operation only 
along three loops in 
city’s business area is 
contemplated as safety 
feature. Placed along 
sidewalk edge,  struc- 
ture leaves street clear 
for traffic, scarcely re- 
sembles old lines. 


Briefly ... 


. » « The New Haven, seeking to en- 
courage the arts while promoting “Autumn 
Glory in New England,” is offering a total 
of $4,000 in prizes for the best paintings 
on that subject. Two top prizes of $1,000 
each will be awarded for the outstanding 
water color and oil entries. Fifty of the 
paintings will be exhibited at Grand Cen- 
tral Terminal, New York, with later show- 
ings contemplated in other cities. 


and parlor car. It will leave Boone 
daily at 5:15 a.m. and arrive in Chicago 
at 11:15 a.m. Chicago depariure will 
be at 5:30 p.m., with arrival in Boone 
at 11:30 pm. 

The “Corn King” will provide over- 
night service between Chicago and 
Omaha. The train’s 15-car consist will 
include sleepers, a leg-rest coach, cafe 
and lounge cars. Departure from 
Omaha and Chicago will be at 10:30 
p.m., with an 8 a.m. arrival in Chicago 
and a 7:55 a.m. arrival in Omaha. 

Schedules on three other C&NW 
trains will be adjusted to provide 
Chicago-Omaha service tailored to 
needs of on-line cities. Equipment for 
the new trains will come from the 
road’s share of the coast and Denver 
streamliners pool equipment. 


More Reefers Substitute 
For Box Cars in West 


The ICC has issued Service Order 
No. 909 to permit railroads to substi- 
tute up to three refrigerator cars 
(FGEX, WFEX, BREX, PFE, SFRD 
or NP ownership) in lieu of each box 
car ordered for transportation of fruit 
and vegetable containers, box shooks or 
other packing or packaging materials 
from origins in Washington, Oregon 
or California to destinations in Cali- 
fornia, and for shipments wholly with- 
in Washington. 

The order became effective Septem- 
ber 30 and is scheduled to expire 
December 31. A like order (No. 895) 
was in effect for about three months 
in 1953. The present order became 
effective two days after the effective 
date of Service Order No. 908, which 
also authorizes substitution of reefers 
for box cars in the West (Railway 
Age, October 3, page 10). 


ICC Advised Ships May 
Carry Freight in Trailers 


The Interstate Commerce Commis- 
sion has been advised by one of its 
examiners that a domestic water line 
which the commission has certificated 
as a carrier of “commodities generally” 
has authority to transport freight in 
trailers or trucks on “trailerships.” 

The advice came in Examiner F. H. 
Schweickhardt’s proposed report in a 
case (No. 31765) involving an Atlantic 
Coast Line petition for a commission 
determination whether the “commodi- 
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Now you can buy your long-distance 


and trunk circuits “‘‘BY THE PACKAGE’”’ 


Here’s a new service—brought to 
you by two of the leading suppliers 
of communications equipment. Com- 
bining Lenkurt’s ‘““EF&I’’ (Engineer, 
Furnish, and Install) service with 
Automatic Electric ‘‘Follow-Thru 
Engineering’”’, it makes it easy for 
you to have the carrier or microwave 
equipment you need, without over- 
loading your engineering and instal- 
lation staff. This new “‘package plan”’ 
is broad enough to handle complete 
projects, yet flexible enough to pro- 
vide economically just the services 
you need. 

Through this ‘package plan’”’ you 
have the opportunity to contract for 
any or all of these services: 


1. Specific recommendations. 
Experienced project engineers study 
your problems and draw up an eco- 
nomical, workable plan to meet pres- 
ent and future requirements. Then 
they make detailed equipment rec- 
ommendations—telling you why. 


AUTOMATIC ELECTRIC — LEADERS 
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2. Detailed specifications. Our 
engineers provide all the specifica- 
tions you need to order your equip- 
ment. 


3. Expert installation. Thorough- 
ly trained specialists handle all the 
details of the installation, and turn 
the system over to you, ready for ser- 
vice, on the date promised. 


4. Office records. You are fur- 
nished, for record purposes, the en- 
gineering details showing how this 
system was incorporated into your 
plant. You will receive field surveys, 
floor plans, cable and power con- 
necting charts—all the records you'll 
need for future use. 


5. Staff training. You are provided 
detailed bulletins and 
line-up and operating instructions 


Manufactured for 


for your personnel. Engineers as- 
signed to your installation will train 
your men right on the job, giving 
them the basic information necessary 
to understand and service the 
equipment. 
6. Follow-up counsel. Even after 
your system is in operation, this 
same helpful service continues. When 
assistance on rearrangements or ex- 
pansion is needed—or any time you 
can profit from experienced counsel 
—this service is available to you. 
For complete details on how this 
“package plan’”’ service can help you 
to quickly and easily get the long- 
distance and trunk circuits you want, 
write: Automatic Electric Sales 
Corporation, 1033 West Van Buren 
Street (HAymarket 1-4300), Chicago 
7, Illinois. 


[AUTOMATIC > ELECTRIC | 
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APRIL 12. 


‘xt shafting operating a grou 
of tools. 


553-2010 


100,000 electrical items are 
distributed throughout the nation... 


“« LOCOMOTIVE WORKS 
FORECAST ELECTRIC 
MOTOR OPERATION 


\p- NEW YORK, April 12—A 
i large number of tools, cranes, 
ler etc., in the shops of the Bald- 
ich win Locomotive Works are 
é now operated by electric 
ted power. It is estimated that 
{ within a year all the various 
es. tools will be driven by elec- 
‘ed trie motors, either direct 

connected, or driving lines of | sists of two 190°s2 
p | mos, 


Through the courtesy of 
the Baldwin Locomotive 
Works we print an engraving 
of a 100-ton electric crane 
operating in the erecting 
shop. 

The generating plant 
from which the motors at 
present used in the shop are 
supplied is temporal ary. It con- 


RQ. guna 


Dateline 1895. Then, as now, American railroads were adopting new and 
better electrical tools for a more efficient operation. And, even in the ’90’s, 
Graybar already had over 25 years experience in supplying “everything 
electrical” to America’s expanding transportation industry. 

Today, you'll find well over 100,000 different electrical items listed in 
Graybar catalogs. And your Railroad Pocket List gives the addresses of 
over 120 Graybar offices and warehouses in a pattern of locations that 
means prompt deliveries of products bearing the names of America’s 
leading manufacturers to railroads from coast-to-coast. 

For tools — hand and power operated — 
for your shops, call upon your nearby Graybar Railroad representative 
for assistance — he'll be glad to oblige. 


in fact for everything electrical 


OFFICES AND WAREHOUSES 


GRAYBAR ELECTRIC COMPANY, 420 LEXINGTON AVENUE, NEW YORK 17, N. Y. 


IN OVER 120 PRINCIPAL CITIES 


ties-generally” rights now held by Pan- 
Atlantic Steamship Corporation permit 
institution of a “trailership” service. 

The examiner’s position that no ad- 
ditional authority is necessary is based 
on prior commission and court de- 
cisions, including the Seatrain ruling 
which determined that the certificate 
held by. Seatrain Lines authorizes that 
water carrier to transport commodities 
generally, including freight cars. Pan- 
Atlantic operates in the coastwise trade 
along the Atlantic and Gulf coasts. 


Expanded TOFC Operations 
Announced by IC and GN 


Further expansion of existing piggy- 
back service has been announced by 
the Illinois Central and the Great 
Northern. 

The IC’s Chicago-Memphis service, 
heretofore restricted to  less-carload 
traffic, was expanded October 1 to in- 
clude movement of trailer load busi- 
ness. Under this new service, freight 
will be handled at rates and minimum 
weights competitive with highway. car- 
riers. 

Great Northern’s piggyback  serv- 
ice was extended October 3 to provide 
handling of less-carload merchandise 
between Fargo, N.D., and Williston. 
The GN also contemplates loading 
cars of Icl at St. Paul and Minneapolis 
freight houses, to be consolidated into 
a trailer or trailers at Fargo for fur- 
ther movement to Williston. 


People in the News 


Weaver of Westinghouse 
Chosen for NDTA Award 


Charles H. Weaver, vice-president 
for atomic power activities, Westing- 
house Electric Corporation, will receive 
the sixth annual award of the Nation- 
al Defense Transportation Association 
October 14 for his “outstanding con- 
tribution to the transportation industry 
in its support of national security.” Mr. 
Weaver’s direction of the development 
and construction of the nuclear power 
plant for the submarine U.S.S. Nautilus 
was the basis of the award. Mr. Weaver, 
with Westinghouse since 1936, is now 
directing work on two more atomic 
submarine power plants, one for a large 
naval vessel, and the Shippingport, 
Pa., nuclear-powered electric generat- 
ing plant. 


ICC Says “Thanks” 
To E. F. Hamm, Jr. 


The Interstate Commerce Commis- 
sion held a special session September 
30 to express its appreciation to Ed- 
ward F, Hamm, Jr., whose resignation 
as the commission’s first managing 
director became effective that day. 
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Ten of the commission’s 11 members 
were on the bench and each had 
something to say in praise of Mr. 
Hamm’s work. Chairman Cross said 
the retiring managing director had 
made a “unique” record in effecting 
30 changes in line with recommenda- 
tions of the Wolf Management Engi- 
neering Company—‘without disrupting 
the commission’s regulatory activities.” 

Mr. Hamm served with the commis- 
sion for a littke more than two years. 
He has returned to his former positions 
as president of Traffic Service Corpora- 
tion and publisher of its “Traffic 


World.” 


Ginnane Is ICC’s 
New General Counsel 


Robert Ginnane is the Interstate 
Commerce Commission’s new general 
counsel. He assumed the position 
October 3, coming from the Office of 
the Solicitor General in the Depart- 
ment of Justice, where he served eight 
years. 

At the commission, Mr. Ginnane is 
successor to E, M. Reidy, who resigned 
last May to become general attorney 
for the Southern Pacific at Washington. 

Except for his service in the Navy, 
from April 1943 until February 1946, 
Mr. Ginnane’s entire career has been 
with the federal government. He joined 
the legal staff of the Securities and 
Exchange Commission in October 1938. 
While there he was loaned to the At- 
torney General’s Committee on Ad- 
ministrative Procedure which made 
studies leading to enactment of the 
Administrative Procedures Act. 

From January 1942 until he went on 
active duty. with the Navy, Mr. Gin- 
nane was on the legal staff of the 
Office of Price Administration. He re- 
turned to that agency after his Naval 
service, but within a few months trans- 
ferred to the Department of Justice. 
His service in the Office of the Solicitor 
General began in September 1947. 


Equipment & Supplies 


Quick Write-Off Program 
On Freight Cars Reopened 
The Office of Defense Mobilization 


has reopened the “fast write-off” pro- 
gram for freight cars, but has left 
closed the like programs which applied 
to diesel locomotives, passenger cars 
and railroad terminal and road facili- 
ties, 

Under the “fast write-off” plan, tax 
relief is granted to permit amortization 
of certified defense facilities over a 
period of five years. The reopened 
freight-car program applies to cars 
“for which construction is authorized 
potty orders placed by December 31, 


The railroad programs, or “expan- 
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BRT GETS 1012-CENT WAGE HIKE AS OF OCTOBER 1 


The railroads last week granted a 
10%-cents across-the-board wage _in- 
crease to the Brotherhood of Railroad 
Trainmen. The boost was retroactive 
to October 1. 

Stewards and yardmasters who are 
members of BRT, about 2,000 in 
number, will receive flat monthly in- 
creases—$30 for stewards and $21 
for yardmasters. 

The settlement, which came after 
three weeks of intensive negotiation, 
also provides for additional increases 
on December 1 for yard conductors, 
yard brakemen and switchtenders who 
convert to a 40-hour work week. 

This added pay will amount to 
$1.30 a day for the conductors, $1.13 
for the brakemen and 82 cents for 
switchtenders. Men in these categories 
who are already on the 40-hour week 
will get wage adjustments December 
1 to bring them up to this level. 

A formula proposed by the Presi- 
dential Emergency Board in another 
current 40-hour wage case, that of 
the Brotherhood of Locomotive Fire- 
men & Enginemen, was used by the 


carriers and BRT in calculating wage 
increases for the BRT conversion 
(Railway Age, August 8, page 14). 

Other changes involved last 
week’s settlement with the BRT in- 
clude a moratorium until June 30 
on any new wage or fringe benefit 
demands by the union. 

The BRT agreed, in the settlement, 
that four cents of the 1012-cent wage 
hike was in lieu of a railroad-financed 
health and welfare plan. Should the 
union subsequently seek such a plan, 
the four cents will be credited to the 
carriers for health and welfare pay- 
ments. 

Prior to the settlement, the basic 
daily rate for yard conductors was 
$17.28; for yard brakemen, $16.18; 
and for switchtenders, $14.63. 

The original demand by BRT in 
this case, served last June, was for 
a $2.50 a day increase (Railway Age, 
June 13, page 7). That demand was 
“separate and apart” from the al- 
ready pending case of six-days-pay- 
for-five-days-work for vardmen. Last 
week’s setilement covered both cases. 


sion goals” as they are called by ODM, 
were suspended along with other open 
goals on August 11. The suspension 
was for the purpose of reviewing the 
programs (Railway Age. August 22, 
page 7). Thirty-eight goals were sus- 
pended, and only 11 have been re- 
opened. 

Applications for “fast write-off” 
certificates which were received by 
ODM after August 11 on any of the 
closed goals will be denied. Those pend- 
ing August 11 will be denied unless 
they qualify under these rules: 

a. Any application filed more than 60 
calendar days prior to date of suspension 
or closing of the applicable goal, which- 
ever is earlier, shall be considered for 
certification under terms and conditions of 
the expansion goal involved. This means 
applications will be eligible for certifica- 
tion on the basis of priority of filing and 
other factors to the extent of the unfilled 
portion of the goal at the time of suspen- 
sion. 

b. Any application filed within 60 cal- 
endar days prior to date of suspension or 
closing of the applicable expansion goal, 
whichever is earlier, shall be considered 
for certification only when it is deter- 
mined by the government that an applica- 
tion covering similar facilities, filed on 
the same or later date, was certified. 

Pending applications filed either 
earlier or within 60 days of August 11 
on closed goals include 38 covering 
diesel locomotives expected to cost a 
total of $153,245,000; 91 covering 
railroad terminal and road facilities 
expected to cost $98,440,000; and six 
covering passenger cars expected to 
cost $33,191,000. 

Also pending were 27 applications 
covering inland waterway vessels ex- 
pected to cost $9,935,000, and 20 cover- 
ing truck terminal and repair facilities 
expected to cost $7,011,000. Petro!eum 


pipe lines have 30 pending applications 
covering lines expected to cost $207.- 
584,000. 

From Capitol Hill came a state- 
ment from Representative Mollohan, 
Democrat of West Virginia, who is 
chairman of a House subcommittee that 
investigated the fast amortization pro- 
gram last July. Mr. Mollohan said in 
part: 

“If the reopening of the freight-car 
goal ... will firm up the present large 
number of freight cars on order, the 
addition to the railroad fleet will be of 
enormous value to both the defense of 
the nation and toward meeting civilian 
requirements. If the subcommittee hear- 
ings . . . served to jolt the railroads 
out of their lethargy, I believe that 
they eminently served their purpose... 

“I believe it is incumbent upon the 
railroads, in view of their current high 
earnings and the substantial benefits 
conferred upon them by the government 
through tax amortization, to demon- 
strate their good faith by creating a 
large and modern freight-car fleet 
capable of meeting both the defense 
and civilian needs of the nation.” 


Barriger Outlines Plan 
For Spending $20 Billion 


A plan for spending $20 billion to 
create a network of “super railroads” 
within seven to ten years, has been out- 
lined by John W. Barriger, Rock Island 
vice-president. 

Speaking at a recent railway supply 
group luncheon in Chicago, Mr. Bar- 
riger suggested a breakdown of $12.5 
billion for roadway improvements, and 
$7.5 billion for new rolling stock. 

Such an investment. hinging upon 
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PIGGYBACK FOR TOURISTS was 
provided by British Railways this past 
summer. Designated “‘car-sleeper limit- 
ed” service, the operation permitted 
persons traveling to Scotland to ship 
their autos in covered cars while they 
occupied sleeping cars in the same 
trains. The British Railways originated 


the overnight service to encourage 
travel to the Highlands, eliminating 
a fatiguing 450-mile road journey 
from London to Perth. Round-trip 
rates included cost of shipping the 
auto as well as passenger fare. Early 
reports indicate the service was highly 
popular. 


relaxation of present over-regulation, 
would permit railroads to recover a 
substantial proportion of the traffic 
that has been eroded and diverted, Mr. 
Barriger declared. He predicted that 
tomorrow's “super railroads” would 
carry between eight and nine billion 
ton-miles of freight, and double or 
triple the present passenger patronage. 

“Rail revenues will mount to $15 
billion a year and net income, after 
allowing for debt service incident to 
the expansion . . . and the current rate 
of income taxation, will run between 
$1.5 and $2 billion,” Mr. Barriger said. 

The new equipment program pro- 
posed by the Rock Island officer calls 
for addition of 15,000,000 horsepower 
to the existing locomotive fleet. In ad- 
dition, 1.000.000 new high-speed freight 
cars would be required. 

In passenger service, new lightweight 
mass-produced passenger cars should 
replace all heavyweight cars now in 
service, Mr. Barriger continued. He 
said “super railroad” freight trains 
would carry 150 cars at 70 mph, and 
passenger trains with 1,000 passengers 
would move at 100 mph. 

The $20 billion needed to effect this 
program, Mr. Barriger said, can be 
obtained half from reinvested net in- 
come and half from “external sources.” 
These external sources, he added, 
would include $6 billion in equipment 
financing, $3 billion in bonds and $1 
billion in new capital stock. 


PASSENGER CARS 


The Boston & Maine directors have 
authorized purchase of a Talgo train 
“of the latest type built by ACF In- 
dustries.” It is expected the train will 
be delivered about mid-1956 for serv- 
ice between Boston and Portland, Me. 
A Talgo demonstration train recently 
made test runs on the B&M. 


LOCOMOTIVES 


The Pennsylvania has ordered 21 
all-purpose diesel-electric locomotive 
units from Alco Products. Sixteen 
1,600-hp units will be used in freight 
and switching service, and five 2,400-hp 
units will be used as helper locomo- 
tives in passenger service. Delivery, 
scheduled before next January 1, will 
increase the PRR’s diesel ownership 
to 2,055 units totaling 2,849,370 horse- 


power. 


SPECIAL 


The Missouri - Kansas - Texas is 
studying its piggyback operations with 
a view to acquiring an additional $350,- 
000 of truck tractors and trailers. So 
far, the road states, its plans are “in 
the preliminary stage.” 


New Facilities 


Nationwide Reservation 
Network Seen Possible 


A coast-to-coast network for elec- 
tronic passenger reservations has been 
made possible through signing by the 
Santa Fe of a contract for installation 
of Teleregister equipment, it was an- 
nounced last week by the Teleregister 
Corporation of Stamford, Conn. 

S. J. Sindeband, Teleregister presi- 
dent, said the national network is pos- 
sible now that three roads, the New 
Haven, the New York Central and the 
Santa Fe, have ordered electronic reser- 
vation control apparatus. In the first 
phase of the Santa Fe installation, he 


said, reservations personnel in Chicago, 
Los Angeles, Kansas City and Fort 
Worth will have immediate access to 
the system’s central electronic equip- 
ment. The equipment will permit ticket 
agents to determine at once if space 
requested is available on any carrier 
linked to the space contro] system, cut- 
ting to seconds the time required to 
make a cross-country train reservation. 


Donald Gordon Tells How 
CNR Looks at Extensions 


If national defense or other non- 
economic considerations require rail- 
way extension, the Canadian National 
will pay that part of the cost which 
has “economic justification” from the 
standpoint of probable railway reve- 
nues—but the remainder of the outlay 
will have to come from “other inter- 
ests” (e.g., provincial or federal gov- 
ernments). Thus CNR President Don- 
ald Gordon explained his company’s 
policy regarding extensions, in an ad- 
dress to a meeting of the Chambre de 
Commerce of Montreal October 4. 

The CNR chief executive went on 
to explain that the company divided 
extension projects into three categories. 
The first comprises those projects 
which, surveys indicate, will provide 
sufficient additional revenues to make 
the necessary capital outlay remunera- 
tive. Such projects it puts into its 
budget and proceeds with. 

The second category of extensions 
are those in which profitability to the 
railway hinges entirely on whether the 
industries which want the service ac- 
tually will use it, to the predicted de- 
gree, when the extension is built. In 
such cases, the railway requires a con- 
tract from the interested industries— 
whereby the railway is reimbursed on 
a cost basis, if traffic fails to come up 
to predictions. 

The third category is the one out- 
lined above—that is, where national 
defense or other non-economic con- 
siderations enter in, and where the rail- 
way’s position is that its contribution 
should be limited to the degree the 
line offers prospects of being remunera- 
tive. Beyond that point, the check must 
be picked up by the federal or pro- 
vincial government which is interested. 
“Tt should be understood,” Mr. Gordon 
added, “that any subsidy provided by a 
government under such an arrange- 
ment is not for the benefit of the 
railway.” 


Chesapeake & Ohio—Plans have 
been announced for immediate con- 
struction of a $2,500,000 extension to 
coal dumping facilities at Newport 
News, Va. Work would be completed 
in about one year. 


New York Central.—This road will 
consolidate its car building and car re- 
pair work for its lines East in the 
Despatch Shops, Inc., at Rochester, 
N.Y., effective October 17. The Cen- 
tral’s car shops at Buffalo are to be 
closed and their work will be trans- 
(Continued on page 53) 
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(AAR approves on 


UNLIMITED 
A.A.R. APPROVAL 


The PLYPAK hos A.A.R. approval for 
unlimited application in interchange for 
those roads desiring its use — protected 
ip interchange. See rule 101 


REPACK 
UNTIL 


IF JOURNALS ARE PACKED WITH PLYPAK / 1:3 ; 


repack period where Plypak waste 
retainers are applied) 


HOT-BOXES REDUCED 


8 


request, 36 month 


A 39 month continuous record by leading rail- 
road shows 80.9% reduction in hot boxes on 
Plypak equipped cars as compared with like 
»\ cars in like service not Plypak equipped. 
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For hot box prevention and 36 
month repack economies apply 


WASTE CONTAINER AND RETAINER 


WAUGH EQUIPMENT COMPANY 


New York + Chicago « St. Louis * Canadian Waugh Equipment Company, Montreal 
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Should demurrage rules be | “Change the tariff’’ 
changed to allow “48 hours On this page, August 29, the opinion 


free time after notification was expressed that the enforcement of 
9 such a proposal would be impractica- 


ble. One of our readers writes: 


or placement 


HERE’S ANOTHER RAILWAY AGE CAR SERVICE 
“QOUL 99 
THE PROBLEM—tThe yardmaster of the Santa Fe at 
Oklahoma City, Okla., received an order from an industry 
for 15 Class A box cars. The yardmaster had just 15 such 
ears available. which he gave the industry. Ownership of 


these cars were: 


CN M&StL 
B&O D&H 
c&O Erie RF&P 
C&EI GM&O SP&S 
CTSE GTW TC 


The traffic manager of the industry was an active member of 
the Southwest Shippers Advisory Board. He had supplied his 
shipping department with the “Car Selection Chart.” furnished 
by the Car Service Division, Association of American Rail- 
roads, which shows the “home” district of—and preferential 
loadings for—all cars. Using this chart, the industry loaded 
cars to destinations which would find the car empty either: 
(1) on the owning road; or (2) on a road which was a direct 
connection of the home road (i.e., the car was a Rule 2 car at 
the point made empty). These loadings were in strict accord- 
ance with Car Service Rules 2 and 3. 


To which of these destinations did the industry send 


each car: 
Route Beyond 
Destinction ATSF 
Baltimore, Md. TP&W — PRR 
Charlotte, N. C. GM&O — Sou 
Cheyenne, Wyo. UP 
Buffalo, N. Y. NYC 
, Helena, Mont. CB&Q — NP 
Louisville, Ky. MP — IC 
Mobile, Ala. GM&O 
ic Nashville, Tenn. Wab — L&N 
= Omaha, Neb. CMStP&P 
i Portland, Ore. D&RGW — SP 
s Raleigh, N. C. C&O — SAL 
St. Petersburg, Fla. T&NO — L&N — ACL 
Seattle, Wash. CB&Q — GN 
Toronto, Ont. NYC — CPR 
Wheeling, W. Va. NKP 


In figuring out your answers remember both points mentioned above. 

Every reader is invited—and urged—to send in his answers. Railway Age 
will print the names of everyone sending the correct answers. The answers, 
and the names of the successful respondents, will be published in the issue of 
November 21. So, get your answers in quickly.—G.C.R. 
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Questions and Answers FOR THE TRANSPORTATION DEPARTMENT 


“T agree that the suggestion made is 
impracticable to police but have the 
following suggestion: Change the tariff 
so that every day would be a chargeable 
day after the free time had expired. I 
believe that a great many additional 
cars would be released on Friday of 
each week if consignees knew they were 
to be charged for Saturdays and Sun- 
days. This change, coordinated with 
railroad switching of industries, look- 
ing to Friday night and Saturday 
switching, would produce thousands of 
additional car days by Monday.” 

Although this specific proposal has 
not been considered by the AAR de- 
murrage committee, I understand that 
committee does have before it presently 
two proposals, both advanced, probably, 
because of the current heavy demand 
for cars. The first of these suggests that 
Saturdays be eliminated as a “free” 
day. The other provides that a penalty 
charge be applied on all week-ends 
after the first, i.e., $6.00 per day be 
charged for the second and all subse- 
quent Saturdays and Sundays (as well 
as holidays). 

Disregarding for the moment the dif- 
ficulty and increased expense involved 
in policing a rule requiring charging 
for week-ends, etc., it seems to me that 
the principle of attempting to meet 
frequent changes in the demand and 
supply of freight equipment through the 
ordinary channels of tariff change pro- 
cedure is wrong. Demand is influenced 
not only by seasonal changes but by 
many other causes. Ordinarily, changes 
in the demurrage tariff are made slowly. 
This is proper. It gives the various 
committees of industry and the carriers 
opportunity to evaluate the proposals 
and thresh out the pros and cons in 
conference. Both have benefited from 
this program followed in recent years. 

It seems, rather, that when and if an 
emergency exists with respect to car 
supply suitable remedial measures ap- 
plicable both to the roads and their 
patrons should be initiated by the In- 
terstate Commerce Commission and the 
Car Service Division of the AAR. The 
authority of the former should be uti- 
lized in order to get quick and effective 
action, such measures to remain in 
effect only. during the emergency. Such 
a course will produce far more car- 
days than slow-moving tariff changes in 
ordinary channels.—G.C.R. 


CONDUCTED By G. C. RANDALL, district man- 
ager, Car Service Division (ret.), Association of 
American Railroads, this column runs in alter- 
nate weekly issues of this paper, and is 
devoted to authoritative answers to ques- 
tions on transportation department matters. 
Questions on subjects concerning other depart- 
ments will not be considered, unless they have 
a direct bearing on transportation functions. 
Readers are invited to submit questions, and, 
when so inclined, letters agreeing or disagree- 
ing with our answers. Communications should 
be addressed to Question and Answer Editor, 
Railway Age, 30 Church Street, New York 7. 
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The Results of this Important Re -_.ch Project 
are “very man who face 
: 


Now! For the first time, actually 
look under the surface of the coating! See 
Rust-Oleum penetrate rust to bare metal 
through the “eyes” of radioactivity! 


(A RUST-OLEUM REPORT TO EVERY PERSON FACED WITH A RUST PROBLEM) 


Nearly three years of research, utilizing radioactive 
tracing with C!4 radioisotope, enables you to fol- 
low Rust-Oleum penetration through the hereto- 
fore ‘“‘unseen’”’ rust area to bare metal. While 
Rust-Oleum users, for over thirty years, have 
known that Rust-Oleum penetrates rust to bare 
metal when applied over rusted surfaces— 
Rust-Oleum wanted to go even further in bringing 
irrefutable evidence of this penetration to you. 


The methods and results, on which the technical 
information on these pages is largely based, are 
presented in a complete thirty page report entitled, 
“The Development of a Method to Determine The 
Degree of Penetration of a Rust-Oleum Fish-Oil- 
Based Coating Into Rust Coatings on Steel Speci- 
mens,’’ prepared by Battelle Memorial Institute 
technologists. Request your copy on your business 
letterhead without cost or obligation. 


1 To trace Rust-Oleum penetration through 
rust, the Rust-Oleum fish oil vehicle was 
made radioactive with C'4 radioisotope. The 
radioactive Rust-Oleum fish oil vehicle was 
then formulated into Rust-Oleum 769 Damp- 
Proof Red Primer without changing 
Rust-Oleum's exclusive formulation or per- 


2 Rusted metal test panels were scraped 
and wirebrushed to remove rust scale and 
loose rust, according to Rust-Oleum's 
standard directions for application. The 
radioactive Rust-Oleum 769 Damp-Proof Red 
Primer was then brushed on directly over the 
remaining rust on these rusted test panels 


3 Then—the surfaces of the rusted panels 
were shaved at approximate half-mil levels 
and Geiger Counter readings of Rust-Oleum 
penetration (radioactivity) were taken at each 
level down to bare metal. These measure- 
ments are shown as ‘‘Percentage of Surface 
Radioactivity"’ figures on the graph on the 


formance of product. and allowed to dry. 


Dry film thickness of a coating is important, but, what goes on 
UNDER the film surface is vitally important, too, in the stopping 
of rust. Rust-Oleum Stops Rust, because it penetrates the rust 
to bare metal. The Rust-Oleum fish oil vehicle works around the 
rust particles and through the fissures and crevices in the rust 
formation to the bare metal. It doesn’t “‘bridge-over’’ the tiny, 
microscopic pits in the metal—BUT, actually goes into these pits 
to drive out air and moisture and coat the metal with a penetrat- 
ing, low-surface-tension film that expands and contracts with 
the metal. Because of this unusual penetration, you can apply 
Rust-Oleum 769 Damp-Proof Red Primer directly over the 
rusted surface after scraping and wirebrushing to remove rust 
scale and loose rust. Thus—you save time, labor, and money as 
costly surface preparations are usually eliminated. 


there 1s only one Rust-Oleum .. . 


Rust-Oleum is exclusive. It incor- 
porates a specially-processed fish 
oil vehicle that penetrates through 
rust to bare metal. It dries right 
and is free of objectionable odor. 
Many attractive colors. 


opposite page. 


From tanks, girders, machinery, roofs, sash, stacks, pipes, 
wire fences, and building maintenance in industry . . . marine, 
farm, or railroad applications ...to gutters, metal sash, lawn 
furniture, etc. around the home... Rust-Oleum is the modern 
way to Stop Rust and beautify as you protect, in your choice of 
Red, White, Black, Aluminum, Gray, Green, Yellow, Blue, etc. 
May be applied by brush or spray and dries to a firm, decorative 
coating that resists salt water, salt air, heat, fumes, sun, humidity, 
and weathering. Industrial users see Sweets for complete catalog 
and nearest Rust-Oleum Distributor, or attach coupon on the 
opposite page to your business letterhead for complete informa- 
tion, including your thirty-page report on Rust-Oleum pene- 
tration. Homeowners will find Rust-Oleum featured at leading 
Hardware, Paint, and Lumber dealers in most localities. 


A new Rust-Oleum development 
is the Rust-Oleum Galvinoleum 
coating. It sticks to new or old 
galvanized surfaces without etch- 
ing, without weathering. Available 
in red, gray, green, metallic. 
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Photomicrograph (enla 
times) of cross-section of rusted 4 .- 
metal coated with Rust-Oleum. alee 4 


Actual unretouched photomicrograph (enlarged 250 
times) showing cross-section of rusted metal 
coated with Rust-Oleum. Geiger Counter readings were 
taken at each half-mil level down through the ‘28 aaa al 
 Rust-Oleum penetration through rust to bare metal. 


(at right) shows Geiger Counter recordings of 
Rust-Oleum penetration. Visible evidence of Rust-Oleum 
_ penetration as recorded by Geiger Counter and Gas Flow 

is shown on graph. Rust-Oleum penetra 
“tion is expressed in terms of “Percent- 
age of Surface Radioactivity” figures 
at given mil levels. Note how 
Rust-Oleum pigment and fish oil vehicle 
= _mils—then the fish oil vehicle 


GET THE COMPLETE STORY. ATTACH TO YOUR BUSI- 
NESS LETTERHEAD FOR YOUR COPY OF THIS THIRTY- 
PAGE REPORT WITHOUT COST OR OBLIGATION. 


Rust-Oleum Corporation 
2980 Oakton Street, Evanston, Illinois 


[_] Please send me without cost or obligation, the Rust-Oleum 
thirty-page report entitled, “The Development of a Method 
To Determine The Degree of Penetration of a Rust-Oleum 
Fish-Oil-Based Coating Into Rust Coatings On Steel Speci- 
mens,”’ as prepared by Battelle Memorial Institute tech- 
nologists. 


ie Complete literature and color charts. 


(] Nearest source of supply. 
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RUST-OLEUM IS EXCLUSIVE. Most manufacturers 
of protective materials specify that rusted metal surfaces 
must be free of rust before applying their product. 
Rust-Oleum does NOT! With Rust-Oleum you simply 
scrape and wirebrush to remove rust scale and loose rust 
—then brush Rust-Oleum 769 Damp-Proof Red Primer 
directly over the remaining rust. The specially-processed 
fish oil vehicle penetrates rust to bare metal, merging 
the rust particles into the coating. It dries to a firm, 
decorative coating that resists salt water, salt air, heat, 
fumes, humidity, sun, moisture, and weathering. This 
unusual penetration saves you time, labor, money, and 
metal because sandblasting, chemical pre-cleaning, and 
other costly surface preparations are usually eliminated. 


... there is only one Rust-Oleum...it is distinctive as your own fingerprint 


PAMP-paoor RED 


AVAILABLE IN MANY COLORS. You beautify as you 
protect because Rust-Oleum is available in many, many 
attractive colors including Aluminum, White, Black, 
Green, Red, Gray, Orange, Yellow, Blue, etc. In addi- 
tion to industrial rust preventive coatings, Rust-Oleum 
fish coatings, incorporating the same _ specially- 
processed fish oil vehicle, are available (1) to match 
original equipment manufacturer's colors for farm and 
road and highway construction equipment, (2) Oil 
Field finishes to match original equipment colors for 
rigs, pumps, etc., (3) Restful Colors for plant and 
institutional interiors, (4) Special Marine and Railroad 
finishes, (5) Heat Resistant and Chemical Resistant 
finishes, (6) Masonry and Floor Coatings. 


Remember—Rust-Oleum’s unusual rust- 
resistant qualities enable you to apply 
Rust-Oleum 769 Damp-Proof Red Primer 
one season—and wait until the following 
season to use your Rust-Oleum finish 
coating. Thus—you “‘stretch”’ maintenance 
budgets season-to-season. 


RUST! 


Write on your business letterhead for your 
copy of the special Rust-Oleum thirty-page 
report, entitled, “The Development of a 
Method to Determine The Degree of 
Penetration of a Rust-Oleum Fish-Oil- 
Based Coating Into Rust Coatings on Steel 
Specimens.” We’ll be glad to send it to you 
promptly, and there is no cost or obligation. 


Rust-Oleum Corporation - 2980 Oakton Street - Evanston, Illinois 
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What happens at 


impact speeds ? 


With draft gears, the way to be sure is to 


check results obtained from test track runs 


with modern electronic instrumentation — 


such as uses. 


NATIONAL RUBBER-CUSHIONED 
DRAFT GEARS GIVE YOU PROTECTION 
WHEN YOU NEED IT... 

AT HIGH IMPACT SPEEDS! 


MALLEABLE 
and STEEL 


CLEVELAND 6. OHIO 
Couplers - Yokes + Draft Gears + Freight Trucks +» Snubber Packages - Journal Boxes and Lids 
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Region, Road end Year 


New 


Great Lakes Region 


Central RR Co. 


Central Eastsrn Region 


Lebigh Valley. . 
New York Central............ 
New York, Chic. & St. L... 

Pitts. & Lake Erie ............ 


( Boston & Maine., ........ 
1 


( Delaware & Hudson ......... 
Del., Lack. & Western ........ 


of New Jersey . 


1 
Chicago & Eastern Ill ......... 

19 
Elgin, Joliet & Eastern... ..... 


Western Maryland........... 


( Chesapeake & Ohio ....... 


Nash., Chatt. & 


Great Northern 


Northwestern Region 
A... 


Atch., Top. & S 
G.C.&S8. F 


Central Western Region 
A 


Southern Region 
Z 


Atlantic 
Central of Georgia. ........... 
Gulf, Mobile & Ohio... ....... 


St. Lonis ..... 
Seaboard Air Line............ 19 
Chicago & North Western . .. 
Chicago Great Western........ 
Chic., Milw., St. P. & Pac...... 
Chic., St. P., Minn. & Omaha . i 
Duluth, Missabe & Iron Range 19 


Minneap., St. P. & S. Ste. M. . . . 
Northern Pacific......... 


. Fe (incl. 19 
F. and P.& S. F.) 

Chic., Burl. & Quincy ......... 19 
Chic., Rock I. & Pac. ......... 


Denver & R. G. 


International-Gt. Northern* 
Kansas City Southern......... 


Me.-Kans.-Texas Lines. ....... 
© | Missouri Pacifict ............. 
Z St. Loris-San Fraucisco ....... 
3 St. Louis Sovthw. Lines ....... 


Texas & New Orleans... . 


DH 


Sok 


Ton-miles (thousands) 


Freight Operating Statistics of Large Steam Railways—Selected Items 
Locomotive-Miles Car-Miles 


Road-locos. on line 


803,714 
725,020 


134,584 
1,019,547 


7,441 2,889,333 
2,505,928 


aan 
S 


515,126 


1,783,221 


ao 


eo 


SAAD - ac ¢ 


SR SOM SOR 


aan 
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Gross 


Net 


excl.locos rev. and 


Serviceable 


& tenders non-rev. Unstored Stored B.O. 


603,026 
542,992 
772.017 
709,447 
2,031,161 
1,849,331 
58R 860 


1,657,592 
1,483,005 


5,110,818 


4,263.2 
497 


909,414 
795,267 
199.513 

392,417 
5,444,345 
3,849,264 
3,214,045 
2,277,801 


1,662,563 
1,504,934 


608 
952 


1,993,059 


3,064,066 


2,081,352 
1,773,317 
1,210,031 


489,751 2 

450,480 210,283 
1,003,537 490,094 
941,599 445,799 
3,626,389 1,697,404 
3,337,462 1,496,486 
2,503,175 1,304,624 
2,093,806 1,048,022 
5, 161,823 
159,463 
694,534 
617,938 
2,645,516 1,206,659 
2,381,261 1,054,050 
2,271,949 1,049,728 
2,182,968 925,462 
2.4 246,843 
7, 228,692 
2,947,128 1,303,497 
2,750,639 1,195,466 
391,697 177,040 
372,729 163,295 
899,796 549,671 
759,450 471,019 
3,622,533 1,808,933 
3,544,186 1,737,364 
969,584 468.482 
935,386 450,173 
2,509,343 1,121,194 
1,047,958 
991,715 
531,172 
464,764 
,417,906 
178,871 
073,531 
168,366 
390,347 
2,923,684 
2,740,726 
3,034,984 
2,839,307 
297,081 
277,201 
432,440 208,266 

373,769 =175,7 
659,344 304,538 
529,838 236,935 
1,042,254 74,392 
895,433 383,513 
3,188,374 1,445,161 
2,852,801 1,271,324 
1,068,536 397,537 
973,270 361,818 
1,556,620 713,110 
1,456,627 639,942 
932.861 417,002 
768,438 343,503 
1,949,178 833,129 
1,802,752 771,600 
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1 
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115 22 
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a 
Miles of Principal Loaded Per || 
% operated miles helper Light sands) loaded 4 
a 5 1,654 245,730 250.467 8,708 9,933 1 606,437 240,958 67 
x i 4 1664 241,046 243,224 6,068 8,030 9 523,151 205,663 68 
5 1,746 289,138 289.613 18,326 13.023 755,646 292.306 90 
: 4 1.746 258,408 258,416 17,394 10,395 651,473 258,968 89 
3 955 792 «179,328 = 183,195 4,643 9,081 305,121 34 
1954 793 180,197 182,325 6,415 7,744 266,939 38 
1955 962 280,023 293,875 23.375 12.389 327.226 61 
1954 259,888 269,509 21,191 10,611 292.109 61 
2 1954 2,225 546.509 549,182 20,228 29,212 680, 162 
Grand Trunk Western. ........1955 952 246.652.255.055 2.014 8,496 | 56 
e 1954 952 237,367 244,107 2,919 7,713 552,497 215, 58 
J 1955 216,003 218,832 6,510 10,452 731,583 341,476 34 
= 1954 150 206.829 209,799 5,356 9,781 684,613 308,068 32 
1955 2,545,471 2.582.794 102,675 100,140 7,110,560 3,174,486 547 
1954 198663 2,233,288 2.271.905 83.237 84,677 6,099,233 2,563,340 586 
1955 154 737,901 766,235 7,493 30,763 2.123.568 965,700 181 
1954 161 667,300 691,208 5,921 27,399 1,935,550 831,896 142 
1955 221 64,546 64,614 2.946 253,532 159,750 13 
1954 221 49,822 49,935 2,062 181,608 107,726 12 
381 577,130 579,361 6,548 25,348 628,349 102 
1954 381 6,783 22,986 563,784 103 
Baltimore & Ohio.............1955 O72 1,610,479 965,120 2.540.975 448 
1954 O77 1,404,116 1,541,919 126,033 54,909 00 131 
Bessemer & Lake Erie........ .1955 208 62,392 67,935 3,470 |i 275,961 16 
; 1954 209 52,481 56,706 199 2,916 342,271 225.845 15 
1955 613 120,680 121,379 5,090 4,565 336,899 170,943 67 
54 613 119,672 120,382 5.744 4,382 329,157 166,539 59 
55 868 120,914 120,914 2,786 5,206 362,299 179,981 25 
54 868 119,456 119,456 2,903 1.688 308,414 165,380 24 
SS 236 80.437 80,452 2,505 200,821 108,524 35 
1954 236 72,917 73,419 2,255 175,481 93,519 35 
Pennsylvania System..........1955 9,892 3,047,763 3,276,043 252,014 132,063 9,524,726 A577,716 846 
1954 9,906 2,651,792 2,830,843 192.184 110,848 8,050,082 3,683,574 721 
1955 1,303 512 314,598 9910 11,578 64 479,235 163 
1954 1,304 278,590 279,449 9.538 9,998 393,333 162 
| 1955 846 164,536 8,702 6.010 62.1 278.505 37 
1954 857 =—-:133,448 138,113 7,392 4,755 61.9 213,451 38 
1955 5,046 1,486,117 1,511,485 44,126 63,276 386 | 
1954 5,050 1,167,064 1,180,914 27,916 45,836 315 
1955 2,104 693,998 740,019 57,911 34,731 220 
1954 2,113 571,884 597,344 38.084 25.226 201 
4 1955 5,278 803,708 8,567 23.657 744.570 232 
1954 5,341 725,020 10,131 20,767 | 684,763 240 
1955 1,731 190,160 190,186 1,984 7,086 ( 75 
1954 1,731 175,917 175,944 2,062 6,592 72 
1955 2,717 266,929 266,929 212 87 
e 1954 2,718 274,714 274,714 311 13,878 86 
ay, 6,531 1,206,974 1,209,416 35,949 49,823 101 
1954 6,537 1,225,332 1,227,287 39,198 45,783 461 
ij 4,715 890,619 906,157 18,369 33,134 181 
1954 4.720 818,448 833,362 15,827 28,242 229 
55 1,043 164,091 167,320 3,629 5,285 18 
2 54 1,032 161,584 164,891 3,358 4,925 51 
55 4,053 555,957 555,957 780 21,856 134 
«4,053 536,003 536.093 869 =19.909 141 
55 6,264 917,281 917,351 12,957 41,124 269 
55 7,848 737,946 740,238 9,649 32,804 140 
| 54. «7,850 740,215 13,678 30,343 179 
55 134,045 134,045 198 8,014 3t 
4 437 =134,584 174 7,363 31 
55 10,633 1,003,919 | 23,064 42,199 259 
10,633 951,023 965,219 21.646 38,471 301 
A 55 «1,606 161,029 162,109 1,120 5,686 58 
54 1.606 164,482 165,866 4,115 5,230 60 
55 569 177,468 178,339 1,533 8,306 60 
s 54 566 154,051 154,570 923 7,453 58 
1955 8.920 1,163,038 1,170,154 37,786 18,182 244 
1954 8 1,106,191 1,111,419 30,347 44,372 260 
1955 384,642 387,019 2.686 14,263 79 
1954 109,868 413,948 5,046 13,987 102 
1955 876,263 894,045 23,031 35,396 65 287 
1954 837,238 863,645 30,338 32,593 64.1 310 
55 1 79,712 118,839 62.0 570 
7 54 1 2,43 62,846 102,583 536 
a 55 1,127,230 1,125,330 29,775 48,420 207 
; 54 1,167,784 1,166,723 29,497 16,430 258 
55 956,572 958,236 3,843 37,988 172 
1954 977,904 976,920 2,740 35,281 171 
298,795 320,854 29,812 14,677 60 
; 1954 289,496 307,561 24,350 12,809 61 
Southern Pacific..............1955 2,518,266 2,638,213 270,344 110,748 725 
Bs 1954 2,361,064 2,484,655 296,533 101,012 662 
ss Union Pacific ................1955 2,451,872 2,510,036 122,451 110,510 452 
/ 1954 2,581,532 2,643,540 131,446 106,100 509 10.0 
Western Pacific...............1955 242,280 254,106 16,306 10,956 11 
1954 228,699 231,208 8,320 9,970 39 an 
: 1955 142,693 142,693 re 6,039 10 ° 
f 1954 125,976 125,976 ve 4,953 44 
Z 1955 158,612 158,860 240 9,147 26 
a 1954 131,989 132,017 150 7,508 23 
hi 1955 3 358,117 358,117 3,601 15,778 88 
ier 1954 3 355,217 355,217 3,556 13,520 88 
: 1955 6 ,027,700 1,027,700 11,361 15,828 229 
1954 6) 009,031 1,010,373 11,220 40,653 226 
955 1,822 324,131 324,131 3,537 14,844 62 
: 954 1,822 315,759 315,759 2,915 13,597 58 
955 4,573 582,782 582,782 5,637 23,573 126 
. 954 4,564 586,067 586,067 5,576 21,449 124 
1955 1,554 300,147 300,147 1,447 15,285 56 
f 1954 1,555 284,373 284,377 1,380 12,692 54 
....1955 4,302 715,963 715,963 1,528 28,037 139 
1954 4,275 689,625 689,625 5,755 25,353 158 
22 


Region, Road and Year 


Central Eastern Region 


Poca 
hontas - 
Region 


Nash., Chatt. & St. Louis 


Southern Region 


Chicago & North Western 


Northwestern Region 


( Atch., Top. & S. Fe (incl. 


Southwestern Region 

& 
g. 


*Report of trustee or trustees. 


October 10, 1955 


For the Month of July 1955 Compared with July 1954 


Freight cars on line 


: i Boston & Maine.......... 


— 


Baltimore & Ohio............- 
Central RR Co. of New Jersey . 
Chicago & Eastern Ill ......... 
Elgin, Joliet & Eastern........ 


SEN 


Chesapeake & Ohio .. 
{ Norfolk & Western ....... 
Atlantic Coast Line............ 
Central of Georgia............ 
Gulf, Mobile & Ohio. ......... 
Illinois Central............... 
) Louisville & Nashville ........ 


Seaboard Air Line............ 
Chicago Great Western........ 


Chic., Milw., St. P. & Pac 
Chic., St. P., Minn. & Omaha . 


Duluth, Missabe & Iron Range. 
Great Northern ..... 
Minneap., St. P. & S. Ste. M.... 


Northern 


2| G.C.&S.F.and P.&S. F.) 
$ Chic., Burl. & Quincy.......... 19 
™ | Chic., Rock I. & Pac. ......... 
954 
4 Denver & R. G. Wn........... 
1954 
| Southern Pacific.............. 
& Western Pacific.. ............ 


International-Gt. Northern* ... 
Kansas City Southern......... 


Mo.-Kans.-Texes Lines. ....... 
Missouri Pacifict ............. 


St. Louis Southw. Lines ....... 
Texas & New Orleans......... 


RAILWAY AGE 


G,t.m.per G.t.m.per Net 
— traiu-hr. train-mi. ton-mi. ton-mi. 
excl.locos excl.Joc 
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Compiled by the Bureau of Transport Economics and Statistics, Interstete Commerce Commission. Subject to revision. 
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Net Car- Traine 
roa ton-mi. miles miles per 
er 
Cent and and train- Lad = 
rain car- car- car- = train- er 
z .1955 204020575 22'615 38601 2613 268 (1296 
2.61: 1011 22.4 117 268 5,400 148 129.6 
i 822 0344 2521 1.002 219 574 352 4.785 16.0 
Delaware & Hudson ...........1955 3,265 5,697 8,962 61,016: 2 
1955 3.265 5.697 8.962 61.016 3,381 1711 33.6 1,115 47.2 12,428 
Del. Lack. & Western ........1955 4,449 11,004 15,453 48.269 we 
1954 8.342 8,109 16.451 48,820 696 10.973 
| 7,591 18,690 26,281 65.235 33 11398 
Grand Trunk Western.........1955 3,874 13,837 42,974 3402 7995 
1954 4841 81526 13.367 48657 2341 330 303 
gJ Lehigh Valley................1955 8869 7,654 16,523 68,603 3463 1631 390 
4 1954 9.946 6,524 16.470 66,409 3.351 603 seal 
New York Central,...........1955 54,341 93,730 148/071 $3026 2837 688 
1954 83.262 71314 154.576 4130 2782 
New York, Chic. & St. L.......1955 5,594 18,153 23,747 50.481 2'943 1388 1 
Pitts. & Lake Erie ............1955 3,050 9,177 12,227 61.210 2483 430 23°318 
1954 9,709 9.842 19/551 67.077 898 
SS 43,678 49,529 93,207 48.336 228 
54 60.466 36,331 96,797 48.107 075 10/580 | 
55 3.470 1.344 4.814 107,551 m 11509 12798 
54 6,599 916 7,515 103,094 4,409 
55 2.907 9,732 12.639 41,251 147 906 
54 6,208 8,284 14,492 39,092 450 764 
55 2.254 2531S «4.785 48°501 1,497 $089 
J 54 3,274 2,800 6,074 44,370 1/391 6146 
56S 7.117 9,591 16,708 20,116 1'417 
1954 7.992 61255 14/247 311834 1'331 12783 3 
Pennsylvania System..........1955 103,061 95,026 198,087 53,469 
1954 116,063 85.923 201,986 54.743 11998 
11,303 15,850 27,153 45,310 1'534 11864 
1954 191849 12/346 32195 40,523 
Western Maryland............1955 3,882 4862 8.744 47.164 
1954 7.229 2241 9470 42/986 13.038 
1955 47,475 36,656 84,131 69,261 3,691 2.077 
1954 54,249 22826 77.075 62212 13°298 
1955 291428 91619 391047 0875 
1954 39.048 6.472 45,520 70.957 4,074 3 
1955 18,100 14,431 32,531 41,068 2079 7 
1954 20.671 12.925 331596 38376 2.081 947 
1955 2.786 6.427 9.213 46.212 -2'586 «1,227 "330 "87:3 
1954 3.364 4.444 7'808 15.729 2'573 (1/201 ‘919 $6.9 
1955 5,066 14'639 72317 319 
1955 24.889 26.340 51.229 51.001 3,047 384 
1954 31,053 20,295 51/348 47098 2763 383 | 
1955 24.285 13,228 37,513 48,095  2'819 
1954 38.247 11.448 49.695 45,015 1.2 163 960 
1954 31826 31021 6.847 40.675 2.112 
| 1955 11.733 13,006 24.739 52.648 2823 1 364 308 
1954 13.778 10,769 24°547 49398 «(1228 37 
1955 16,412 25.464 41/876 39981322 +H 
1954 19.460 23'788 43/248 430 
1955 17,223 29,996 47 55,4 
| 1955 11364 5014 6378 75, 811845 
1954 1,769 4,197 5,966 1700 
.1955 295050 32324 61/374 3955 11307 
1954 38.149 291293 67.442 52458 2.906 i 363 
1955 1,163 8298 9.461 34,338 
54 1.079 71471 81550 31491 3297 (11006 
; 55 13/354 794 14.148 87.991 5.432 3, 
54 14204 688 14.892 4 
55 20,766 21,731 42.497 
1954 7.603 81096 15,699 «17109 
17.716 «(18.515 36,231 55,405 2.880 1.287 
1954 21'747 18.416 40,163 53,723 2,837 1387 
1955 54,059 37,923 91,982 69.305 3.063 1,091 
58,050 32925 90.975 67,974 2,99: 
20,903 231489 44.392 37.45 
13.353 17.706 31.059 52, 2 ‘101 1'043 183.0 
3 2029 2.736 101 1/043 
7880 8.424 16.304 64.886 3.353 11572 022 a 
9,003 6,721 15,724 62,036 3.068 1.353 886 
29,989 50,138 80,127 57.425 3,121 "177 193 348 
33034 39°753 3, 1,177 1,193 124.8 
29.471 36.709 66.180 77705 1495 129.2 
34,217 395193 73/410 7435021884 1'330 108.9 
| 4217 39193 73.410 74,350 2.884 1,110 1/330 108.9 
954 2916 2849 5,765 173.0 
2772 «11217 1/512 175.0 
5S 1,141 6,576 7.717 87.737 319 : 
1954 L113 6.384 71497 Sos 402s 1'090 
1954 S017 S972 10989 
1955 16.926 19.667 36.593 67240 124s 
1954 20,191 20,598 40,789 60189 
2,708 6,474 91272 75260 333 7038 
rancisco........1955 11.077 11645 31'280 $030 
1954 14391 9,131 23,522 46,628 2.489 1004 
| iss 095 4,726 6.62 60,670 3.113 1,391 2,012 8.656 
1955 5,225 16,730 21.955 37218 
21, 633 1,127 1,138 5,822 
| 


WHEN YOUR TRACK 
BALLAST 
NEEDS 


SPENO contract service eliminates capital investment by 
Railroads in this single-operation equipment. 


SPENO S$ double screening system gives a thorough 
cleaning in less time than a single screening by other 
mechanical means. 


SPENO Ballast Cleaning Equipment does not foul train 
traffic on adjacent tracks. 


SPENO’S record of high production and low cost can be 
verified by the sixteen Class | railroads now served. 


Just ask the Railroads that have used us. 
FRANK SPENO RAILROAD BALLAST CLEANING CO., INC. 


306 North Cayuga St., Ithaca, N. Y. 


Vol. I of brake study course 


ABC’s of AIR BRAKES 


with Dictionary of Air Brake Terms 


by C. M. DRENNAN 


A teacher of air brakes to railroad men since 1908; 


retired supervisor of training, Westinghouse Air Brake Co. 


This complete introduction of the study of air brakes con- 
tains 70 of the famous “chalk talk” diagrams which the 
author has used successfully for years. Its three sections 
include: Section 1—friction and braking ratio; freight and 
passenger train brake control. Section 2—description, func- 
tion and operation of pistons, valves, electric controls and 
other components. Section 3—air brake dictionary covering 
words, terms and phrases, many of which have specific air 
brake meanings. Following each chapter is a quiz to test 
the student’s absorption of the lesson. A practical book for 
practical men. 243 pages; approximately 8 by 11 inches: 


cloth bound. 


Full Refund If Not Completely Satisfied 


Send for your copy today 


Only $4.75 postpaid 


SIMMONS-BOARDMAN BOOKS 
30 Church St., New York 7, N. Y. 


10-10-55 


1 enclose check or money order for $ Send postpaid, 
copies of ABC’s of AIR BRAKES. If | am not satisfied | 
may return books for full refund within 10 days after receipt. 
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New, radio-active, automatic fire guard ! 


C-O-TWO PRE-DETECTOR 


SYSTEM 


Each pre-detector head protects up to 3,600 square feet of area... harmless radio-active element utilizing ionization chamber 
principle quickly detects all forms of fire...requires only simple two-wire circuit and insignificant wall space for controls, 


This completely new and positive means of spotting fire 
is just what you’ve always needed and wanted . . . detects 
in the earliest stage, invisible combustion gases, visible 
smoke, slow smoldering, as well as open flame. The 
C-O-TWO Pre-Detector System is simple to install, 
extremely economical to maintain and doesn’t depend 
on thick smoke or heat for actuation. 

As many pre-detector heads as necessary can be con- 
nected together in a single circuit and up to 16 separate 
circuits or spaces handled by one system. With a single 
circuit the pre-detector heads are connected directly to 
the fire indicating cabinet, while with multiple circuits the 
pre-detector heads are first connected to one or more space 
indicating cabinets capable of visually showing by number 
the exact location of the fire. Relays perform such functions 


PYREN 


NEWARK 1 


as sounding alarms, closing fire doors, shutting down 
ventilation and releasing fire extinguishing systems. 

The C-O-TWO Pre-Detector System has been subjected 
to extensive testing and carries Underwriters’ Labora- 
tories, Inc. listing, as well as Factory Mutual Laboratories 
approval. Proven pilot installations have been made in 
such diversified properties as a television station, an 
electric power company network analyzer room, a rail- 
road signal tower, an airline flight training equipment 
room and the offices of an insurance company. 

Don’t take unnecessary chances any longer... the 
extensive fire protection experience of PYRENE— 
C-O-TWO over the years is at your disposal without 
obligation. Get complete facts about this new C-O-TWO 
Pre-Detector System today! 


c-oOo-TWO 


NEW JERSEY 


Sales and Service in the Principal Cities of United States and Canada 


COMPLETE FIRE PROTECTION 


portable fire extinguishers ... built-in fire detecting and fire extinguishing systems 


CARBON DIOXIDE + DRY CHEMICAL + VAPORIZING LIQUID SODA-ACID WATER CHEMICAL FOAM «+ AIR FOAM 
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Astra-Dome Cars 


all equipped with 


DOME COACH 


DOME DINER 


DOME 
OBSERVATION LOUNGE 


Built by ACF 
Industries, Inc.. 
St. Charles, Mo., Plant 
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for the UNION 


Outside Swing Hanger Type Trucks 


and Underframe End Castings 


‘be assure maximum riding com- 
Fa fort, new Domeliner trains on the 
Union Pacific Railroad feature 
Commonwealth Outside Swing 
Hanger Trucks with Central Bear- 
ings. These latest type trucks not 
only provide smooth riding but 
simplify inspection and greatly 
reduce maintenance expense. 


Strong, Commonwealth one-piece 
| cast steel Underframe End Cast- 
ings with integral body bolsters ge: 
and end sills provide exceptional % 
strength and passenger safety, 

and eliminate maintenance. 


Passenger traffic is attracted by 
the most modern equipment. For 
your new cars, specify these 
Commonwealth Products. 


One-Piece Underframe End Casting 


GRANITE CITY, ILLINOIS 
EDDYSTONE, PA. 
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New Pro 


gress on the New HAVEN 


10 Rectifier-type Locomotives 
SKF Equipped for Trouble-Free Service 


B AND R ER BEARINGS 


You'll see a lot of great things happening on the New Haven. 
There’s a new spirit running all across the board in this progres- 
sive railroad. And one of the greatest improvements ever under- 
taken was the recent delivery of 10 high-speed G-E rectifier-type 
passenger locomotives operating from both AC and DC power 
sources over the road's electrified line between New York and 
New Haven, Conn. Every one of the 10 is 100% SF equipped 
on journals. 

Depend on leadership—depend on uniform quality. 


7652 


SKF INDUSTRIES, INC., PHILADELPHIA 32, PA., 
manufacturers of SKF and HESS-BRIGHT® bearings. 
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Brownhoist Cranes are helping maintain high pro- 
duction schedules in mines, steel mills, factories, and 
hy scrap yards ... in fact, wherever there are railroads 
Wit mag net throughout the world. Brownhoist Diesel-Electric Loco- 
motive-Cranes, for all their husky size, handle easily. 
hook or bucket... Their patented Monitor Type Cab and Clear-Vision 
Boom give a 360° view. Operating controls are with- 
in easy reach. Electric travel permits operation as a 
t 9 0 W N o 0 i S T switch engine as well as a crane. Constructed to last 
for many years with little maintenance. Brownhoist 
Diesel-Electric Cranes are available in capacities from 
25 to 100 tons. For complete information, consult 


* 
speeds the job your nearest Brownhoist representative or write us 


today. 


BROWNHOIST INDUSTRIAL BROWNHOIST CORPORATION 
HANDLING EQUIPMENT BAY CITY, MICHIGAN DISTRICT OFFICES: New York, 


Washington, Pittsburgh, Cleveland, Chicago, Denver, San Francisco, 


GIVES A LIFT TO 
Montreal @ AGENCIES: Detroit, Birmingham, Houston 


AMERICAN INDUSTRY 
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‘BILLION DOLLAR 


Nou all know “Billion Dollar Bill”, the 
obsolete and bad-acting freight car! He cost 
Class I Railroads over a billion dollars last 
year in terms of damaged ladings... delayed 
delivery of perishable merchandise... train 
accidents...car shortages...and freight car 
repairs. The evidence? You'll find it in the 
reports published by the American Railway 
Car Institute, Association of American Rail- 
roads, Interstate Commerce Commission, and 
bad-order-car shops! 

How much more “Billion Dollar Bill” is 
costing railroads in terms of lost customers can 
only be imagined... but the growing number 
of alienated shippers is a stark reality that 
confronts us daily! 


Railroads have already taken giant steps 
to reduce the proportions of “Bill’s” activities. 
During this great modernization program 
many railroads are taking advantage of mod- 
ern, smooth-riding, lading-protecting QC f 
Freight Cars. Your Q C f Representative can 
now pass along some new and interesting 
data regarding both the design and price of 
these cars. 


AMERICAN CAR AND FOUNDRY DIVISION, 
QC f Industries, Incorporated. 
Sales Offices: New York * Chicago * St. Louis * Cleve- 
land + Washington * Philadelphia * San Francisco. 
Plants: Berwick, Pa. * Milton, Pa. * Huntington, W. Va. 
St. Louis, Mo. * St. Charles, Mo. 


CAR BUILDERS TO AMERICA’S RAILROADS 
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You Need in RAILROAD 
and CAR MATERIAL... 


Treated or Untreated 


BIG MILL 
STOCK EXCLUSIVELY 


@ Stringers, Caps, Sills in 

Dense Shortleaf Pine, Switch 

Ties in Oak & Gum, Oak Freight 
Car Stock & Timbers 


@ Herculift Pallets Built for Rugged Service 
@ Creosoted and WOLMANIZED* Treated Stock 


Prompt Service on Schedules of Any Size 


J 


ROSSETT LUMBER COMPANY 


oy, A DIVISION OF THE CROSSETT COMPANY 
*Reg. U. S. Pat. Off. CROSSETT, ARKANSAS 
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Letters from Readers 


A Way to 
Reduce Damage 


Brook yn, N.Y. 
To THE Eprtor: 

I believe it would be to the advan- 
tage of carriers to study the possibility 
of installing buffers between the outer 
ends and walls in ends of box cars 
used for the transportation of such 
products as stoves, washing machines, 
refrigerators and cooling boxes, which 
are very susceptible to damage. 

The majority of cars having damage 
to floating loads arrive with space in 
one end, where the entire load is 
forced to the other end, causing crates 
to break and jam into the others. 
Floors must also be taken into con- 
sideration. Floor boards should be laid 
lengthwise of car, instead of cross- 
wise, to allow the whole load freedom 
to slide, instead of the bottom layer 
being caught in a raised or depressed 
crosspiece on flooring, allowing upper 
layers to shift. 

The majority of canned goods dam- 
age in refrigerator cars I think is 
due to floor racks not being properly 
protected with pulpboard flooring and 
crosswise use of racks, instead of 
lengthwise. Practically all the damage 
is on the bottom layers, where cartons 
jam in crosswise slats, as they are 
unable to slide back and forth over 
them. 

This is proved when _ inspections 
are made indicating the upper two lay- 
ers are anywhere from 18 to 36 in. 
from the end of car, tapering down to 
about 6 or 8 in. on the bottom layer. 
Some damage is due to the top layers 
falling into the end space and being 
crushed when the impact is from the 


other direction. 
G. M. MuLLer 


Agent, Long Island 
Bay Ridge Freight Station 


Generous Remarks 
From Mr. Joseph Fisher 


PHILADELPHIA, PA. 
To THE Epitor: 

I have just finished reading the Sep- 
tember 19th issue of Railway Age, and 
I believe it is one of the most impres- 
sive issues I have read. It strikes right 
at the problems we are facing—the 
restoration of the railroads following 
the flood disaster—rate making (the 
article by Alan White is a splendid 
one). 

The issue gives evidence to inten- 
sive study and careful research. Rail- 
way Age is doing its share in bringing 
to the public and industry generally 
the importance of rail transportation 
and its place in the nation’s economy. 

JosepH A. FisHer 
President 
Reading Company 
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“In-And-Out Handling”’ 


Kinnear Steel Rolling Doors 


* “In-and-out handling” is involved 
wherever merchandise or materials 
must be moved through doorways— 
in shipping, receiving, warehousing, 
processing, or production scheduling. 
It takes a continuous bite out of prof- 
its if door equipment isn’t of highest 
efficiency. 

That’s why, along with such time- 
savers as loading platforms that ad- 
just quickly to any level, this newest 
John Wanamaker store features Kin- 
near Steel Rolling Doors. 

You see one of these doors in action 
above. Note that it opens and closes 
straight up and down. Merchandise 
stacked door-high or higher, only an 
inch or two inside or outside the 
door, won’t hamper its operation. 
The door coils compactly above the 
Opening, out of the way and safe 


from damage. Wind can’t slam it 
shut or bang it back and forth. 


When closed, Kinnear Rolling Doors 
give all-steel protection against wind, 
fire, weather, theft, and vandalism. 


Heavy galvanizing (1.25 ounces of 
pure zinc per square foot, ASTM 
standards) gives the rugged steel 
curtain extra resistance to corrosion. 


In addition, a special Kinnear Paint 
Bond makes field-applied finishes 
cover better and adhere longer. 


In industrial and commercial appli- 
cations alike Kinnear Rolling Doors 
offer “more, for less, for longer’, 


Built any size, for old or new con- 
struction, with motor, manual, or 
mechanical operation. Write for in- 
formation on any door need. 


The KINNEAR Manufacturing Company 


FACTORIES: 
2020-40 Fields Avenue, Columbus 16, Ohio 
1742 Yosemite Ave., San Francisco 24, Calif, 
Offices and Agents in All Principal Cities 


id 
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ROLLING DOORS 


WHEN YOUR 
GONDOLAS 
ARE EQUIPPED 


The Wine Railway method of applying Used in conjunction with Wine Drop 
torsion springing in combination with trunnion End Locks for positive closure, these two devices 
hinges has proved a faster, more economical and provide combined benefits for both the owners 
a safer way to close drop end gondolas. Because and the users of the equipment. To date, 7,136 
the torsion action is greatest when the load is the gondola cars on 22 different roads have been 
heaviest, there is no need for a crew of four or equipped with this combination. Write for bul- 
five men to close even the largest drop ends. letins containing additional information. 


TOLEDO 9, OHIO 
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SIDE tie-down winch 


Piggy-Back 
Tie-Down Devices 


Two tie-down winches for anchor- 
ing highway trailers on flat cars are 
built on 5-in. one-piece steel frames 
and are tightened with a bar passed 
through holes in a drum extension at 
one end. The drum in both models is 
held in a fixed position by ratchet 
pawls. 

The Model 6458TB tie-down winch, 
for anchoring at each end of a 
trailer, is designed to absorb the 
longitudinal shocks developed in train 
operation. Anchor cable up to %4-in. 
is fastened to an outer drum. An ar- 


What's New in Products 


WwW A Y 


END tie-down winch 


rangement of vanes and rubber ele- 
ments between this drum and the in- 
ner drum provides the snubbing action. 
There will be a cable movement of 
1% in. with a load of 30,000-lb, and 
then the rubber ceases to cushion the 
load. The subsequent metal-to-metal 
contact has been tested up to 50,000- 
lb loading. 

The 6M4 winch is for tie-down across 
tae car and does not have the outer 
drum and rubber snubbing. Up to 
3g-in. cable can be wound directly on 
the inner drum. The use of these de- 
vices is said to greatly speed trailer 
tie-down. Brandon Equipment Com- 
pany, Chicago e 


Truck-Mounted Generator 


A portable electric generator, which 
is mounted on and secures its power 
from the engine of an International 
truck, has been announced. Known as 
the Electrall, the unit is factory in- 
stalled as optional equipment on Inter- 
national series R-110, R-120 and R-130 
pick-up trucks and is available for 
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installation on larger models and trac- 
tors. It is mounted on the truck bed 
directly behind the cab, and is belt- 
driven from an independent power 
takeoff geared to the transmission. The 
belt tension is adjustable. 

The unit, which may. be removed 
from the truck when not in use, has 
an output of 12,500 watts at 60 cycles 


Single-Wrap 
Protective Tape 


A new single-wrap coal-tar tape for 
pipe, pipe joints, fittings and couplings 
has recently been announced. It is’ re- 
ported that this product, known as “Tape- 
coat-X,” provides double-wrap protection 


from a single-wrap application. In _con- 
trast with the regular method of overlap- 
ping slightly more than one-half the width 
of the tape to secure effective protection, 
the new product is applied with only %4- 
in. overlap. 

Tapecoat-X is available in 2-, 3-, 4- 
and 6-in. widths. The new tape is said 
to be easier to apply due to a separa- 
tor-film which facilitates unrolling and 
automatically disappears during the ap- 
plication process. Tapecoat Company, 
Evanston, Ill. 


and features a plug-in outlet which 
supplies alternating current at either 
110 or 220 volts single phase and 
220 volts three phase. It is said that 
this is sufficient to supply power to 
any electrical equipment which can 
normally operate from a 5-kva high- 
line transformer, and will handle up 
to a 10-hp electric motor depending 
on its application. 

The controls—power-takeoff knob to 
engage and disengage the unit and 
throttle control to obtain the desired 
rpm, up to 3,600—are on the instrument 
panel of the truck. Current generated is 
turned on or off by a switch on the 
control panel. generator is 
equipped with sealed, lubricated bear- 
ings which are said to require practi- 
cally no maintenance. /nternational 
Harvester Company, Chicago e 
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Standardized flat car 


Pullman-Standard has designed and built a new flat car 
... the PS-4 .. . as the fourth unit in its line of Standard- 
ized Freight Cars. The new Standardized PS-4 Flat Car 
has been created to fill the special usages to which flat 
cars are traditionally put while exceeding in strength, 
versatility and dependability any preceding flat cars. 
This new unit comes in lengths from 53’-6” to 60’-0", and 
in variations to 75’-0” with both 50 and 70 ton capacities. 
In addition, its standardization is sufficiently flexible 


to allow Pullman-Standard engineers to work with PS-4 
buyers for inclusion of bulkheads or piggy-back acces- 
sories if the car is to be used in special service. 

Now added to the list of such famous standardized 
Pullman-Standard freight cars as the PS-1 Box Car, the 
PS-2 Covered Hopper Car, and the PS-3 Hopper Car, 
the PS-4 will provide rugged, dependable service with a 
minimum of maintenance wherever it is sent on the Great 
American Railway System. 


> 
the new PS-4 can be equipped for pigg and the 


THOMAS J. WATSON, JR. 


; “IBM was one of the 
first companies to... 


“I have always been proud of the fact that IBM was 
one of the first companies to put into effect the Payroll 
Savings Plan for the purchase of United States Savings 
Bonds, and I am delighted to see this patriotic endeavor 
continuing year by year and increasing throughout 
our organization. Today thousands of IBM employees, 
through their participation in the Plan, are helping their 
i: country and providing for the future of their families 
i: and themselves.” THOMAS J. WATSON, JR., President 


International Business Machines Corporation 


” 


Portrait by Fabian Bachrach 


If employee participation in your Payroll Savings Plan 
is less than 50%... or, if your employees do not now 
have the opportunity to build for their future through 
the systematic purchase of U.S. Savings Bonds . . . a 
letter to: Savings Bonds Division, U.S. Treasury De- 
partment, Washington, D. C., will bring prompt assist- 
ance from your State Director. He will be glad to help 
you put on a person-to-person canvass that will put an 
application blank in the hands of every employee. This 
is all you have to do. Your men and women will do the 
rest, because they will welcome the opportunity to 
build for personal and national security. 


: The United States Government does not pay for this advertising. The Treasury Department 
3 thanks, for their patriotic donation, the Advertising Council and 
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How’s the Cabinet 
Report Campaign Doing? 


This paper does not recall ever having heard 
so many “outside” compliments for any railroad 
public relations advertising—as that which we are 
now hearing for the advertising being done in 
behalf of the Cabinet Committee Report. This 
friendly comment embraces the AAR advertising 
and that of the Eastern railroads—as well as that 
being done by some individual railroads. 

These laudatory observations follow a com- 
mon pattern. The advertisements are praised be- 
cause “they are truthful—they don’t overstate your 
case”; “they don’t bellyache—you don’t knock your 
competitors”; “the ads make sense—they honestly 
defend competition, which everybody understands 
and believes in”; you interpret your story in terms 
of your reader’s self-interest—not your own”; 
“offering to send the reader his own copy of the 
Cabinet Report is a master stroke.’’ 

So far, we have heard only one serious criti- 
cism of this campaign—but this one deserves at- 
tention. Its substance is somewhat as follows: “You 
railroad people, by your excessively respectful 
attitude toward the Cabinet Report, have lent 
plausibility to the false charge by your enemies 
that the report is ‘pro-railroad’. As a matter of 
fact the report is seriously deficient, from the rail- 
road standpoint as well as from that of the public 
interest, especially in its failure to correct the pre- 
sent inequities in ‘public aids’ to non-railroad 
agencies of transportation. You railroad people 
ought to be just as candid in telling the public 
where the report is imperfect as you are in prais- 
ing the parts of it you happen to like. If you’d 
tabulate the railroad representations to the ‘work- 
ing group’ in one column, and what the report 
recommends in a parallel one, I believe you'd 
make this point clear.” 

As indicated above, that one criticism can 
stand some looking into. There is no evidence 
whatever that either the Cabinet committee or the 
“working group” had any pro-railroad bias what- 
ever. There is, in fact, overwhelming evidence to 
the contrary, e.g., the support which the report 
is receiving from objective students of transporta- 
tion—many of whom wish the report had “gone 
further” than it did. It certainly ought to be worth 
while to look over all the available evidence in 
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this area and to draw attention to at least some 
of the more striking examples of it. 

The truck people—for no good reason that 
we can see, unless it be psychosomatic—have 
chosen to try to sell a rather unattractive package. 
The merchandise they have elected to purvey is 
the contention that government meddling into 
competitive business is a good thing per se—especi- 
ally that of tying down one competitor for the 
benefit of his rivals. No economist in his waking 
hours would buy that one. Neither would any 
business man, unless he should happen to have a 
selfish interest involved. And John Q. Public, with 
his sporting belief in applying uniform rules to 
all players, wouldn’t accept it either—unless the 
situation were successfully misrepresented to him. 

The strength of the truckers’ position should 
not be discounted, though, just because it is in- 
trinsically an ugly package. Theirs is a nega- 
tive position, a “don’t rock the boat” plea—which 
political experience indicates is far easier to im- 
plement than advocacy of change. The followers 
of the late Andy Volstead were successful in keep- 
ing their law and their amendment until about 90 
per cent of the citizenry had been militantly 
aroused against them. Besides, the truck people 
are as well organized politically as any mass-pres- 
sure group there is—that is, if one is to believe the 
news reports about how recent proposed highway 
legislation got killed. 

Some day, maybe, some of these big truck 
operators are going to wake up to the fact that 
most of their political churning around is a waste 
of money and emotional energy. Actually, nobody 
is trying to put them out of business—or could, 
even if they wanted to. Meantime their pro- 
fessional spokesmen continue to keep them 
frightened into spending a lot of money to protect 
themselves—from spooks. 

In general, it looks as if railroads’ educational 
campaign on the Cabinet Report is off to a high- 
level start, although it may well be improved as 
time goes on. It is our particular—perhaps pre- 
judiced—belief that educational effort should be 
directed primarily to business leaders, who have 
a deep selfish interest at stake in the outcome of 
this issue. It is people with such a stake—and 
hence who, if well informed, ought to be willing 
to do some real political combat—who, in the long 
run, will decide an issue like this one. The “aver- 
age citizen” is hardly likely ever to be more than 
a passive participant either pro or con. His favor- 
able opinion is helpful, but the understanding 
and enthusiastic support of business people and 
“opinion leaders” is primary, and crucial. 
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Bridges Taking Shape « 


FIRST BRIDGE to be built was this 26-ft by 24.5-ft by 
45-ft reinforced concrete box. This is the shortest of three 
such boxes through which the single-track railroad will 
pass under three highways. 


PROGRESS REPORT .. . 


BRIDGE PIERS which will carry a 42-ft beam span with 
a ballast deck over the Texas & Pacific near Denton. 
There will be five panels of ballast-deck pile trestle at each 
end. 


Santa Fe’'s Dallas Cut-Off 


Construction work on $7,000,000 project is proceeding rapidly with the open- 
ing of the line to commercial traffic now set for December 4, more than three 


weeks ahead of ICC’s deadline 


Eisicting in a line north and west of Dallas, Tex., for 
a distance of about 50 miles is a series of bridges in 
various degrees of completion, apparently springing up 
in the open prairie. At many intermediate points fleets 
of modern grading equipment are building a roadbed 
to connect these structures. And, coming down from the 
north and up from the south ends, a track is being built 
on the subgrade almost as fast as it is finished. 

Thus is the Santa Fe’s new line into Dallas taking 
shape. Started late last year, the line is scheduled to be 
opened for commercial traffic on December 4, 1955. 

Meantime, construction operations are providing a 
notable example of railroad building in the modern 
manner. 

An important element of the newer technique is the 
construction of bridges in advance of the grading. The 
result is that the entire 50-mile location is already de- 
fined by concrete bridge piers and abutments sprouting 
above the surrounding terrain. As the substructures of 
steel bridges are completed the spans are trucked to loca- 
tion and erected with cranes operating from the ground. 
What this means is that, with the grading completed, 
track-laying crews will never have to stop while wait- 
ing for bridges to be finished. 

The initial bridge structure was one of three large 


concrete boxes which will carry the new single-track line 
under intersecting highways. In addition there are 20 
steel structures on concrete piers which will carry the 
track over 17 other highways, 6 railways and 3 large 
waterways. These steel spans will vary in length up to 
a maximum of 120 ft. Supplementing these major struc- 
tures are 2,268 lineal feet of pile trestle, 75 concrete 
boxes (about 7,000 cu yd of concrete) serving as 
drainage structures and stock passes, and 19 corrugated 
pipe culverts (1,662 lin ft). This bridge work is now 
approximately 88 per cent complete. 


Physical Location of Line 


Located by aerial survey, the line traverses the typical 
treeless rolling prairie of northeast Texas. It leaves the 
Chicago-Kansas City-Fort Worth main line of the Santa 
Fe at Dalton Junction, approximately 24 miles south of 
Gainesville. From this point, it runs southeasterly 
through Denton, the only open station to be provided on 
the line, and thence through Lewisville and Richardson 
to Zacha Junction, on the northeasterly city limits of 
Dallas. There it will join the Santa Fe’s branch line 
from Dallas to Paris, Tex. 

That portion of the Paris branch between Zacha Junc- 
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INSTALLING DECK on a ballast-deck pile trestle 140- 
ft long over Indian creek. A truck crane operating from 


ge which will carry two 40-ft, two 


SUBSTRUCTURE of brid 


54-ft and two 60-ft deck girder spans with ballast decks 
over new U. S. Highway 77. Black lines, below tops of the deck is used to raise the creosoted deck material and 
piers, are angle supports to provide footing for inspection. 


set it in place. 


The Why of the Dallas Cut-Off 


GAINESVILLE 

The Santa Fe has been serving Dallas for some 70 
years. However, its entrance from the north for freight 
traffic has been over a circuitous route through Fort 
Worth to Cleburne and thence back northward to 
Dallas (see map). There has recently been but one 
through passenger train daily to Dallas, which operates 
\ over Texas & Pacific trackage between that city and 
— Fort Worth. Bus service has provided connections 
‘e with other Santa Fe trains at Fort Worth. 

a Recognizing the opportunity created by the recent 
growth of Dallas as a manufacturing and assembly 
center, the Santa Fe, in 1951, began to study means 

of providing a direct Chicago-Dallas service. After 

looking into many locations for a direct cut-off line, 

application was filed with the ICC in 1953 for au- 

cacao thority to construct a 46.7-mile line from Sanger, 

Tex., on the main line to connect at Reinhardt on 

the Santa Fe’s branch between Cleburne and Paris. 

Operating costs could be cut some $306,000 a year 

by use of this route, based on 1952 traffic figures, 
the Santa Fe’s petition stated. 

Last year, after public hearings, the ICC granted 
authority for construction of a cut-off line but stipu- 
lated that it pass through Denton. This involved some 
relocation from what had been planned and added 
about three miles to the length of the line. The 
new location made it necessary to traverse slightly 
rougher country than the original alinement. 

The entire project will cost the Santa Fe about 
$7,000,000. It will shorten the road’s present freight 
route from Chicago and Kansas City to Dallas by 
about 70 miles, and the “Texas Chief” to and from 
these cities will serve Dallas directly for the first 
tion and East Dallas yard is being completely rehabili- time. If work continues on schedule, a special train 
tated and equipped with CTC to handle through traffic. will probably make a trip over the line about De- 
Power switches are to be installed at both junctions and cember 1. 


(Continued on page 42) 


70 
CITY Kansas CITY, 


DALTON JCT 


CLEBURNE 


saivesron 


DALLAS CUT-OFF (in dashed line) will cut approximately 
70 miles off the present Santa Fe freight route into Dallas, 
for traffic from the north, which now runs via Fort Worth 


and Cleburne. 
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3-1/2 Million Cubic Yards ... 


BLAST HOLES being drilled through limestone with an 
Ingersoll-Rand wagon drill. The shots will be fired between 
shifts. Caterpillar DW21 tractor and scraper in background 
are returning for a load to be used in constucting fill. 


aa And Then the Track 


TIES are unloaded from trucks and positioned to a line 
stretched along left ends. Tie plates are then spotted and a 
spike is started in the outside of the right-hand plate, 
which acts as a line for .. . 


will be operated from the train dispatcher’s office at Fort 
Worth. The new line proper will be operated under 
manual block. 

The route rises and falls through a maximum of 286 
ft., with a net fall between Dalton and Zacha Junction 
of 148 ft. The maximum ascending grade is 1 per cent 
southbound and 1.25 per cent northbound. There are 38 
curves on the line with a total of 684 deg of central 
angle. Maximum curvature is 1 deg 30 min except for 
one 2-deg curve and one 3-deg curve. 


42 


LOADING FILLING MATERIAL with a Caterpillar DW21 
pushed by a D8 tractor in a borrow pit which will later be 
flooded to provide a reservoir for a rancher. Note ripper 
mounted on back of pusher tractor. 


at their joints and centers and the left-hand rail is gaged 
to the line rail, after which track is full spiked and the 
rail anchors are installed. 


There will be 36 grade crossings, including private 
farm crossings, on the line. Seven of these crossings, 
with county farm-to-market roads, will be equipped with 
flashing-light signals for protection. 


Heavy Grading Required 
Approximately 3,500,000 cu yd of grading will be re- 


quired to complete the job. Of this total about 500,000 
cu yd will be borrow to complete the fills and about 
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FILLING MATERIAL is spread in layers and compacted 
with sheepsfoot rollers. Note bridge piers in the back- 


ground which mark the height of the completed fill. Em- 
bankment will be topped with 1% ft of selected material. 


BALLAST is Joplin chats. This is dumped on the skeleton 
track by a work train. As a test section, one mile of line 
will be ballasted with limestone. Note stratification of 
material in slope at right. 


400,000 cu yd will be rock excavation. Cuts plus the 
borrow will about balance the fills and there will be 
very little waste. Grading is under way over the entire 
uncompleted length of the line and is now 84 per cent 
complete. 

There are six to eight grading crews, varying with 
the number of current subcontracts, some of which are 
operating two 10-hr shifts per day six days per week. 
Between 70 and 80 pieces of heavy grading equipment 
are in operation. These include power shovels, Cater- 
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SOIL LABORATORY at Denton. Here samples of soils to 
be used in fills are tested to determine their suitability. 
The Proctor machine in the background and the Boone 
tester on the table in the foreground are used in tests. 


BALLAST SLED, which operates underneath the ties, is 
towed by work train. The broom mounted on track car 
cleans the tops of the ties. Sled places a 5-in. cushion of 
ballast beneath the ties. 


pillar DW21 and DW20 scrapers, D8 tractors and road 
patrol scrapers, Allis-Chalmers earth movers and tractors 
and Euclid tractors and scrapers, together with sheeps- 
foot rollers for compacting the fills. Night work is 
illuminated by floodlights mounted on portable towers. 
Rock drilling for blasting is done during the day shift 
and the shots are usually fired between shifts of the 
grading. Ingersoll-Rand wagon drills are used for drill- 
ing the necessary blast holes. 

Embankments are being constructed on local mate- 
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FINISHED TRACK after being given an additional 1-in. 


lift by a small surfacing gang with the help of a Nordberg 
power jack and a Jackson Multiple Tamper. 


rial. This material is accepted or rejected for use on the 
basis of a complete soil analysis made in a soil labora- 
tory established at Denton. Generally speaking, the mate- 
rial found in cuts consists of a foot or more of prairie 
soil surmounting a layer of soft limestone which ranges 
to several feet in thickness. This limestone in turn is 
supported on alternate layers of clay and shale. Both the 
limestone and the shale are hard to handle in their native 
beds, requiring blasting for removal. However, both 
disintegrate rapidly when exposed to the elements. The 
limestone is stockpiled and used as a selected material 
for topping embankments. The shale is used for filling 
material at the base of embankments. 


Construction of Embankments 


The maximum depth of cut is about 35 ft and there 
are several long cuts approximately 30 ft deep. The 
maximum height of embankment is about 47 ft and 
there are a number of long fills ranging up to 35 ft in 
height. The fill material is placed in uniform layers 
and compacted by sheepsfoot rollers. Embankments are 
topped with 114 ft of selected material. From Lewis- 
ville to Zacha Junction, the native limestone, which 
crushes easily, is being used to top out the fills. From 
Lewisville north to Denton creek sandy gravel is used 
for topping material and from Denton creek to Dalton 
Junction blow sand has been used for this bank sta- 
bilization. Fencing of the right of way is proceeding 
rapidly and is about 93 per cent complete. 

All work in connection with the project is being con- 
tracted with the exception of track laying and surfacing. 

Track laying is proceeding south from Dalton Junc- 
tion and north from Zacha Junction. On the north end 
it is complete from MP O to MP 21.1 and from the 
south end it is complete between MP 48.4 and 48.6. 
Ties and small material are received at Krum, a point 


on the main line 344 miles south of Dalton Junction and 
at Zacha Junction, and trucked to the job. Rail and 
ballast are received at Dalton and Zacha Junctions, and 
are delivered to the point of use by work train. 

Track is being laid on 24 creosoted hardwood ties 
per panel. Ties on tangent are 8 ft long; those on curves 
are 9 ft long. The ties are banded and delivered in bun- 
dles of 24. They are transported to the job by truck 
and dropped in place one at a time as the truck moves 
along the subgrade. They are then positioned to a line 
stretched along their left hand ends. 

After the ties are distributed and spotted, 8-in. by 
1014-in. usable tie plates are placed and the outside 
spike is started in the righthand plate. These spikes 
serve to line the righthand rail which is the line rail. 

Five miles of track are being laid with usable 112-lb 
rail; the remainder is to be laid with usable 110-lb rail. 
Rail is laid with the aid of a Burro crane from a supply 
on a flat car which is coupled to and handled by the 
crane. Rails are spiked at the center and joints as they 
are laid, the lefthand rail being gaged to the righthand 
or line rail. As soon as a rail is positioned, a pair of 
24-in. reformed joint bars are placed on the lead end 
as a guide for the following rail. These bars are secured 
to the rail by two bolts which are finger tightened. 

Following rail laying, the joints are wrench tightened 
and track spikes for full spiking are started by hand. 
Track spikes are then driven with two Ingersoll-Rand 
pneumatic spike drivers powered from a 105-cu ft air 
compressor mounted on a four-wheel pneumatic-tired 
tractor unit which operates on the roadbed shoulder. 

The track is anchored with 12 reformed anticreepers 
per rail, These anchors are boxed on the ties. In addi- 
tion to the regular anchorage each unanchored tie is 
temporarily anchored at each rail to prevent slewing 
during operation of a ballast “sled” during the ballast- 
ing operation. These temporary anchors are reversed 
from the regular anchors so that they will not be con- 
fused with the permanent anchors when they are removed. 

Except for one mile at the Dalton Junction end, the 
entire line is being ballasted with Joplin chats. The mile 
at Dalton Junction will be ballasted with 14- to 34-in. 
crushed limestone as a test section. 

The ballast is dumped on the skeleton track from a 
work train. A ballast “sled,” which operates under- 
neath the track, is towed by the work train. Operation 
of the sled raises the track and consolidates a 5-in. 
ballast cushion under the ties. Following the initial 
ballasting, the track is given a running surface with an 
additional inch of ballast installed by a gang equipped 
with a Nordberg power jack and a Jackson Multiple 
Tamper. 

Currently, only small gangs are being employed for 
track laying and surfacing, with production about 4 
mile per day. This keeps pace with the present rate of 
completion of the finished grade. 

The construction of this line is under general direc- 
tion of T. A. Blair, Santa Fe system chief engineer, and 
W. T. Donoho, chief engineer, Gulf, Colorado & Santa 

Fe, Galveston, Tex. The work is under the direct super- 
vision of W. Y. Ware, construction engineer, Denton, 
Tex. Resident engineers are Wm. E. Smith, Richardson, 
and Ray Nutt, Denton. The general contract is a joint 
venture of H. B. Zachary, San Antonio, and Morrison 
& Knudsen, Boise, Idaho. 
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The plexiglass enclosures around evaporators and con- 
densers form air ducts for circulating outside air, eliminat- 


ing disturbing blasts of air inside the car while instructions 
are being given. 


Help for the Air-Conditioning Maintainer 


Pullman equips a three-car instruction 
train to show its craftsmen the funda- 
mentals of different types of equipment 


As part of a nationwide instruction program among its 
employees to improve performance of its air-condition- 
ing equipment, the Pullman Company has converted 
three standard-type sleepers into modern instruction cars. 
These will form a three-car unit, staffed by a crew of 
three instructors, and will be moved to all major cities 
in the country. 

While the cars will be used primarily for training 
Pullman’s craftsmen in the proper maintenance of elec- 
trical and air-conditioning apparatus, railroad craftsmen 
are also invited to attend, and instructions will be avail- 
able to them. 

The first car has a lecture room with seats for 20 
persons, a motion picture screen, writing board, dis- 
play panels containing small exhibits, and a public 
address system. Adjacent to the lecture room is a pro- 
jection booth converted from a bedroom. In car No. 2 
all types of postwar electrical and air conditioning equip- 
ment are on exhibit. The third car has exhibits of 
most of the prewar equipment as well as some equipment 
used in postwar cars. 
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Typical of the equipment are these motor-generator sets, 
compressor units, condenser and evaporators. Control 
equipment, instruments and wiring diagrams are on walls 
adjacent to each unit. 
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BOSS OF “NINE RAILROADS” will 
be PRR President James M. Symes, 
when new organization plan goes into 
effect November 1. Nine regions will be 
completely staffed, like “smaller rail- 
roads,” working with a system staff. 


To gain the “close supervision of service typical of a 
smaller railroad” and, at the same time, “capitalize on 
the advantages of larger size,” the Pennsylvania is 
adopting an entirely new plan for management organiza- 
tion, effective November 1 (Railway Age, October 3). 
Following its approval at a meeting of the board of direc- 
tors on September 28, the plan was described by Presi- 
dent J. M. Symes as “somewhat revolutionary in the 
railroad industry” but basically similar to the new 
“line-and-staff” plans of organization utilized by leading 
manufacturing companies. Nearly every officer of the 
company will be affected, most of them directly, the 
others indirectly, in changes of duties and responsibilities. 


“Mr. PRR” 


Under the scheme, the country’s Number One hauler 
will be organized under nine regions—replacing the 
present 3 regions and 18 divisions. Each regional 
manager will be responsible for every phase of the 
railroad’s operation and service in his territory. Ac- 
cording to Mr. Symes, “he and his staff will not only 
produce transportation but sell and promote it.” The 
regional manager will, for example, push industrial de- 
velopment, handle the company’s real estate and maintain 
property and rolling stock in his area. 

In his territory, the regional manager will be “Mr. 
PRR.” His is a completely new kind of job on the 
Pennsylvania. His jurisdiction is similar, basically, to 
that of the autonomous product division set-up of General 
Motors, General Electric and other multi-interest con- 
cerns. 

To this end, each regional headquarters will be a com- 
pletely staffed railroad organization. Heretofore the re- 
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9 “Smaller Railroads’ 
For the Pennsylvania 


WHAT NOVEMBER 1 REVAMP DOES— 


@ Abolishes divisions 
@ Establishes nine regions 
@ Eliminates operating vice-president 


@ Makes separate “V-P’’s for freight and 
passenger 


gion was, in effect, a territorial branch of the operating 
department. 

Now, each region will be “right on the record,” with 
control over both revenues and expenses. The region 
will decide the kind of service required to get the most 
net out of its property; will have the means to provide 
that service; and will have the force to sell it. As one 
officer described the job: “What a wonderful training 
ground for future presidents.” 


Under Wraps 


Although it was more than a year in the making, the 
new plan of management organization has been probably 
the best-kept secret in the history of the road. Robert 
Heller & Associates, management engineers, and Presi- 
dent Symes’ staff officers dealt with more than 300 PRR 
officers and supervisors, in the course of many interviews 
and discussions, before the final plan was presented to 
the directors for their first consideration in June 1955. 
The plan was evolved, not handed down. 

The planners’ assignment: Look at functions, not per- 
sonalities. For each new position a detailed job descrip- 
tion was prepared—a process which turned up some over- 
lappings of function, and a few gaps. As a result of this 
sifting, hardly an official job on the railroad will be 
exactly as it was before. All new titles are as descriptive 
as possible of the actual job to be performed. 

With its new organization “the railroad will be 
strengthened up and strengthened down—and a middle 
layer of management eliminated,” declares R. C. Champ- 
lin, vice-president-public relations. Key men out on the 
road will work directly with their policy-making system 
counterparts, instead of going from the division through 
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TOP PRR SYSTEM OFFICERS 
EFFECTIVE NOVEMBER 1 


President: J. M. Symes 
Vice-president: J. P. Newell 
Staff vice-presidents: 
Freight sales and services: Fred Carpi 
Passenger sales and services: J. B. Jones 
Finance: D. C. Bevan 
Research and Development: W. W. Patchell 
Purchases, Stores and Insurance: J. C. White 
General Counsel: J. B. Prizer 
Public Relations: R. C. Champlin 
Personnel: J. W. Oram 
Resident vice-presidents: 
New York: J. L. Cranwell 
Pittsburgh: J. A. Appleton 
Washington: F. J. McCarthy 
Secretary: B. H. Roberts 
Comptroller: H. J. Ward 
Director of real estate: J. W. Ewalt 


SYSTEM OPERATING OFFICERS 


Vice-president—transportation and maintenance: A. J. 
Greenough 

General manager transportation: J. D. Morris 

Assistant vice-president—chief mechanical Officer: H. T. 


Cover 
Chief engineer: S. R. Hursh 


James P. Newell Fred Carpi J. Benton Jones 
Vice-President Vice-President Vice-President 
Freight Sales & Passenger Sales & 
Service Service 


W. W. Patchell James W. Oram John B. Prizer 
Vice-President Vice-President Vice-President 
Research & Personnel & General Counsel 


Development 


the intermediate level of authority now existing in the 
regional offices. This will make possible the elimination 
of a whole body of reports, speed the flow of work and 
make for quicker decisions. 

The goal of the plan is simple: to decentralize clearly 
those functions which can best be handled on the ground 
—with clear-cut policy from system headquarters; and 
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HERE ARE THE TERRITORIES of the nine new regions 
of the Pennsy. Simplified map shows main lines only. 
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Regional headquarters cities are boxed. Name of region 
is shown where it differs from headquarters city. 
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CHART I: 


The Nine Regions, and Their Managers 
Route Miles 


Name Headquarters Manager Approx. 
Northwestern Chicago H. H. Pevler (V-P) 1,000 
Southwestern Indianapolis C. G. Magruder 1,000 
Buckeye Cincinnati A. M. Harris 1,300 
Lake Cleveland H. M. Phillips 800 
Pittsburgh Pittsburgh M. S. Smith (V-P) 1,800 
Northern Buffalo P. W. Neff 1,500 
Philadelphia Philadelphia G. C. Vaughan 800 
New York New York P. M. Roeper 300 
Chesapeake Baltimore J. A. Schwab 1,000 


to centralize these functions which affect the system as 
a whole and which cannot be localized from region to 
region. A good example of the new decentralization is 
assignment of industrial development activity and sales 
promotion to the regions. An example of an opposite 
trend is centralization of responsibility for assignment of 
motive power in the system office of vice-president— 
transportation and maintenance. Except for certain pools 
of road diesels, this function formerly rested in the 
regions and divisions. 

When the PRR studied its existing organization, it 
concluded that modern communications, fast record 
keeping and duplication and up-to-date cost controls 
have rendered obsolete the traditional operating division. 
At the same time competition and the changed character 
of railroad traffic dictate that more power be given to 
key, on-the-ground units, the chief officer of which needs 
a complete staff organization to relieve him of admin- 
istrative detail and to give him expert findings on facts, 
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The Pennsylvania’s new management organization pro- 


fast. There has long been a trend toward fewer and 
larger divisions. Not too many years ago the PRR 
maintained 29 divisions grouped into four regions. These 
had been reduced to 18 divisions and three regions. 
The new plan calls for still further reduction of operat- 
ing units, with a new concept of responsibilities. 


Objectives of Plan 


Major, overall benefits the road hopes to obtain 
through its new organization plan are: 


1. Barriers between departments are broken down at the key 
operating level, both for coordination of policy and exchange of 
information for routine operations. 

2. Duplication of work between divisions and regions is elim- 
inated. 

3. The region sells directly—with its own field salesmen, indus- 
trial development unit and direct control of passenger and freight 
stations. 

4, Strong system control is given to car and power disribution 
and coordination of train movements. 

5. Autonomy of regions makes it easy to establish fair measure- 
ment of performance, fast controls and clear-cut delegation of 
authority. 

6. Passenger and freight traffic functions are separated com- 
pletely. The former deals with a retail mass market; the latter is 
a form of industrial selling. 


Here are specific examples of the means by which 
these goals are to be accomplished in the regions: 


1. A manager—freight sales and service (see Chart II) will 
have jurisdiction not only over district sales managers and repre- 
sentatives but over all freight stations as well. Heretofore under 
the operating department, stations had inadequate supervision in 
sales functions. 

2. A manager—passenger sales and service will employ all 
forces and means to improve net income from passengers. He 
will have jurisdiction over all passenger stations where separate 
agencies are maintained—on the ground that these are the prime 
sales outlets of the company and need specialized management. 
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vides for direct control of the nine regions through a new vice-president. 


3. Newly created posts—a supervisor—transportation engineer- 
ing, and a supervisor—cost control, maintenance of way—will 
effect operation and cost analysis and controls in their fields like 
those already established in the PRR’s maintenance of equipment 
department. 


The New Regions 


Each of the nine regions will be about the size of a 
“smaller” railroad. They range in route-miles adminis- 
tered from 300 to 1,800, but vary widely in density of 
traffic. Thus, actual activity in a small region may ex- 
ceed considerably that in much larger ones—as, for ex- 
ample, New York, where multiple track predominates. 
In terms of employees the regions will range from a top 
of about 17,000 to a low of 3,500. The chief officers of 
two—the Northwestern (at Chicago), and the Pitts- 
burgh—will be vice-presidents as well. The remaining 
ones will be titled “regional manager.” The names, re- 
gional managers, headquarters, and route-miles of the 
nine regions are set forth separately in this article. 

The Pittsburgh region (Chart II) demonstrates the 
basic organization of the new key unit of the railroad— 
with minor variations to suit local conditions. As noted, 
the regional manager will now have a complete staff, as 
though he were running an independent railroad. On 
each region, the key officers in what were formerly termed 
“operating” functions will be: 

Superintendent—transportation 

Superintendent—equipment 

Regional engineer 
Formerly the general superintendent of transportation, 
general superintendent of motive power and chief 
engineer—maintenance of way on the regions worked 
through division superintendents to trainmasters, master 
mechanics and division engineers. The new officers will 
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be in direct charge of field operations. Trainmasters, 
road foremen of engines, master mechanics and district 
engineers located at various points on each region will 
comprise their forces. 

Under their new assignment, the regions, obviously, 
will compete with each other in efforts to increase busi- 
ness, control expenses and improve net position. This 
is good. It is easy to foresee, however, that they might 
also compete in seeking rate concessions and luring new 
industries. Here is where system coordination comes in. 
The new plan of organization will establish central con- 
trol of initiating and establishing freight rates, with 
R. W. Talbot as general manager freight rates, Philadel- 
phia. There will be managers freight rates at Chicago, 
Pittsburgh and Philadelphia and a supervisor freight 
rates in New York—all reporting to system headquarters. 
While these local managers freight rates will not be a 
part of the new regional organizations, they will work 
closely with them. 


The System Staff 


All regional managers will report direct to a newly 
established system vice-president (Chart I, center posi- 
tion under “president”) on interregional matters and on 
decisions affecting the railroad as a whole. He is the 
only member of the president’s staff with whom the 
regions have a direct “line chain of command.” 

Also reporting directly and exclusively to this system 
vice-president will be the railroad’s vice-president— 
transportation and maintenance, who is not a member 
of the president’s staff and has primarily a “line,” rather 
than staff, relationship with the regions. 

On his staff will be the key system transportation and 
(Continued on page 52) 
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CHART II: Sample of new regional organization is that for 
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maintenance officers who reported previously to the vice- 
president in charge of operation. All design and con- 
struction work on fixed facilities will become a system 
function. On the staff also will be a manager-labor rela- 
tions, who will conduct negotiations with the labor 
organizations, and a budget manager. 

The organization of the genera! manager—transporta- 
tion was already set up or the new basis in June 1955, 
with the basic goal of centralizing system control over 
equipment allocation and train movement. A _ note- 
worthy post in this department is that of manager— 
transportation engineering (with the counterpart of 
supervisor—transportation engineering on each region). 
Functions of this officer include: 

1. Analyzing operating methods—including office procedures 
in yards—classifications and schedules. 

2. Analyzing equipment distribution. He is a member of the 
system car committee charged with development of equipment 
needs and design. 

3. Developing training for operating forces. 
4. Preparing special studies. 


Top Staff Set-up 


Functions and titles of the president’s staff will be 
changed materially. Gone is the traditional vice-presi- 
dent—traffic. In his place there will be separate vice- 
presidents for the freight and passenger businesses of 
the railroad, respectively. Staff officers for these two new 
departments will be drawn from both operating and traf- 
fic departments of the present organization. One assist- 
ant vice-president—freight sales and services, for exam- 
ple, will be a former operating officer, who will, among 
other duties, analyze the road’s needs for new kinds of 
equipment to serve shippers. 

The vice-president—freight sales and services will be 
responsible for determining basic freight service, rate 
and sales policies and administering freight stations. He 


OPERATION AND MAINTENANCE 
ORGANIZATION 


Under the vice-president—transportation and maintenance 
are these system officers: 

Chief engineer 
Assistant chief engineer maintenance 
Assistant chief engineer construction 
Assistant chief engineer structures 
Assistant chief engineer tests 
Assistant chief engineer communications and signals 
Manager methods and cost control 

Assistant vice-president—chief mechanical officer 
Mechanical engineer 
Manager heavy repair shops 
Assistant chief mechanical officer 
Assistant chief mechanical officer-car 
Electrical engineer 
Supervisor M.C.B. clearing house 
Engineer tests—Altoona 
Manager methods and cost control 
Supervisor equipment expenditures 
Superintendent floating equipment 

General superintendent police 

General manager transportation (see text) 


will have under him these top system officers: 


Manager of freight claims 

General manager—freight rates 

General manager—freight sales and services 
General manager—industrial development 
Manager—freight traffic research 

The sales and service organization at, or reporting to, 
system headquarters comprises: 

Sales managers, off-line territories 

Manager, “TrucTrain” sales 

General manager, coal traffic sales 

General manager, foreign traffic sales 

Manager, freight train service 

Manager, freight stations and motor service 

Manager, loading service and loss and damage prevention 
Manager, LCL sales 

Manager, agricultural development 

Manager, sales plans and training 

Similarly, the staff of the new vice-president—pas- 
senger sales and services will be organized functionally 
to deal with sales, rate and service aspects of the busi- 
ness, with separate managers for special sources of traffic 
—including a manager of suburban service. 

The newly created vice-president—personnel will cen- 
tralize administration of a function hitherto divided 
among other departments—as, for example, the medical 
department. He will have as assistants a director—labor 
relations and a director—personnel administration. The 
former will deal with system policies, but negotiations 
with unions other than those conducted on a national 
basis will be conducted by a manager—labor relations, 
on the staff of the system “line” vice-president, as cited. 

A new officer and new top department will be a vice- 
president—research and development. He will handle 
long-term research—such as the effect of atomic energy, 
growth and decline of territories, competitive develop- 
ments and public aids and burdens. He will also coor- 
dinate studies and tests by other departments of new 
physical developments—like lightweight trains, trailers- 
on-flats, electrification and yard layout. 

The comptroller’s department has been strengthened 
and given direct control over accounting offices in Phila- 
delphia, Pittsburgh and Chicago, where the bulk of the 
railroad’s disbursements are made. A new director of 
real estate is established. 

Existing finance, legal, purchases, public relations 
and secretarial departments will remain generally the 
same, but strengthened in most cases. Public relations, 
for example, will comprise 40 people—only half of them 
clerical. The important change is that each system staff 
will deal directly with officers in charge of related func- 
tions in the regions. 


No Inflation 


The elimination of one level of management in the 
present organization makes possible the strengthening of 
both the regions and system headquarters without an 
increase in overhead costs. As far as the organization 
plan alone goes, the effect on total employment will be 
nil; “you won't be able to tell the difference.” The total 
number of officers and supervisors numerically will de- 
crease slightly; higher-rated officers will increase. 

All officers and supervisors were notified about their 
new jobs and headquarters on or about September 29— 
with a month to get ready. Regional managers’ staffs 
are already holding “break-in” meetings. 
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New Facilities 


(Continued from page 14) 

ferred to Rochester. Despatch Shops, a 
wholly owned subsidiary of the road, 
will lease its plant and facilities to the 
New York Central and will be oper- 
ated as the road’s East Rochester 
shops. No expansion of the East 
Rochester facility is planned now, but 
equipment that can be used there will 
be moved from Buffalo. The consolida- 
tion anticipates full scale operations 
at Rochester over a 12-month period, 
the road indicated. Economies are ex- 
pected to be substantial. 


Rock Island.—This road has an- 
nounced plans to install completely 
automatic switching and speed control 
at its Silvis, Ill., yard. The announce- 
ment followed signing of a contract 
for the installation with the Federal 
Telephone & Radio Co., a division of 
American Telephone & Telegraph Corp. 
The road announced this will be its 
first such installation but said the con- 
tract with FT&R includes an option to 
duplicate the installation at the road’s 
Armourdale yard in Kansas City, Kan. 
The Silvis yard is a 50-track, manually 
controlled retarder yard with a capacity 
to classify a maximum of 2,300 cars 
per day. 


St. Louis-San Francisco.—Con- 


Organizations 


struction of a new car rebuilding shop 
at Springfield, Mo., has been authorized, 
at an estimated cost of $710,000. 


Southern Pacific—The long-dis- 
tance inter-city dialing network is be- 
ing expanded to include points in 
Nevada and Arizona at an estimated 
cost of $517,000. 

The first micro-wave communications 
system on the SP is being planned 
between Dunsmuir, Cal., and Black 
Butte. Three micro-wave terminals will 
be installed to provide 37 communica- 
tions channels to assure circuits in ex- 
treme weather conditions. The project 
will cost $120,000. 

Installation of a 440-volt transmis- 
sion line on an existing signal pole 
line, for searchlight signals between 
Black Butte, Cal., and Mt. Hebron, 
will cost about $56,000. The steam gen- 
erating plant at Imlay, Nev., will be 
replaced by commercial power lines 
at a cost of $165,000. A grading con- 
tract for construction of a new classi- 
fication yard at Eugene, Ore., was 
awarded to Nat McDougall of Port- 
land for $56,275. 

The SP’s subsidiary Northwestern 
Pacific will make line changes to by- 
pass tunnel 33 near Eel Rock, Cal., 
50 miles south of Eureka. The project 
will cost $184,150 and will include 
lengthening the Eel Rock siding by 
2,225 ft. The contract was awarded 
to the Mercer, Fraser Company of 
Eureka. 


AEC Can Aid Locomotive Research 


Railway magazine editors told that knowledge of atomic pro- 


pulsion in other fields 


The Atomic Energy, Commission has 
no projects under way “specifically re- 
lated” to locomotive propulsion, but 
what is being learned about power, 
submarines and airplanes “will most 
certainly be helpful to those who may 
wish to evaluate the feasibility of an 
atomic locomotive.” 

This statement, by Allen C. Johnson, 
manager of the AEC’s Idaho Operations 
Office, was made during a speech at 
the American Railway Magazine 
Editors’ convention in Colorado Springs, 
Colo., September 28-October 1. 

Mr. Johnson said the nuclear-pro- 
pelled locomotive problem is not simple, 
nor are the advantages in flexibility and 
efficiency as obvious as in ships and 
aircraft. 

“Tt is for the railroad industry 
itself to determine if sufficient ad- 
vantages exist that are not otherwise 
obtainable and which would justify the 
spending of money and use of man- 
power for such development,” Mr. 
Johnson said. He labeled as a “proper 
step” the joint Baldwin-Denver & Rio 
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will help evaluate possibilities 


Grande Western studies currently under 
way (Railway Age, March 28, page 5). 
Good and Bad—The AEC officer 
said his own independent observations 
indicate some possible advantages for 
an atomic locomotive. Among these, he 
said, would be extended operation with- 
out refueling, possibility of more rapid 
acceleration, and ability to carry 
greater loads or climb steeper grades. 
As to problems involved, Mr. Johnson 
said overall maximum dimensions “be- 
come mighty important” when you 
consider the very dense shielding that 
would be required. Limitations on 
locomotive size might affect obtaining 
the optimum reactor design, he said. 
Holding the power plant to reasonable 
limitations might, in turn, require en- 
riched uranium for fuel, where the 
investment “would be appreciable.” 
A Safety Item.—“The matter of 
safety would concern me as much as 
anything,” Mr. Johnson added. He 
said there is no magic formula to re- 
duce the hazards of atomic radiation, 
and consideration would have to be 


given to accidental releases of radio- 
activity under a variety of circum- 
stances. 

“In the unfortunate case of a crash- 
type accident involving a locomotive, 
many environmental problems would 
arise,” he said. He pointed out that 
radioactivity cannot be detected by 
human senses. 

Mr. Johnson spoke at the closing 
dinner of the editors’ meeting, and was 
introduced by Ray McBrian, engineer 
of research of the D&RGW. 

Elsewhere in their four-day session, 
the magazine editors studied the prob- 
lem of winning popular support for 
the Weeks Report. As to the editors’ 
role, A. E. Greco of the Pullman Com- 
pany, observed that “imagination is 
the all-important thing in putting this 
subject in a way that our readers will 
read it.” 

A National Week—T. A. Nooner, 
Jr., secretary-treasurer of the Railway 
Progress Institute, said the RPI is 
hopeful of promoting a “National Rail- 
way Progress Week” as one way to 
focus national attention on the rail- 
roads and their needs. He said also his 
organization hopes to be able to funnel 
information between railroads and the 
supply industry in building support 
for the Cabinet Committee report. 

C. J. Corliss, manager of the AAR’s 
public section, said editors of railroad 
magazines are in “strategic positions” 
to reach large numbers of railway em- 
ployees and their families—persons 
who can help railroads win their 
legislative battles in the months ahead. 

Speaking at a September 28 lunch- 
eon session, Paul M. Morris, director 
of public relations of the Frisco, de- 
scribed his road’s employee relations 
program. He called the program a 
vital part of the Frisco’s public rela- 
tions effort, and pointed out that such 
a program cannot work “without its 
tempo first being set at the very top.” 


Automation Conference 
For “Senior Officers” 


A two-day conference on automation 
of data processing has been announced 
by the University of Chicago. The meet- 
ing. to be held at the Shoreland Hotel, 
Chicago, November 14-15, is open only 
to “senior officers.” The conference 
“aims to reduce the gap between the 
knowledge of the decision-making exec- 
utive and that of the technician.” 

The second day of the conference 
will hear discussion of automation in 
specific industries, including transpor- 
tation. John E. Kusik, vice-president— 
finance, Chesapeake & Ohio, will lead 
the discussion. 

Further information is available from 
“Automation for Senior Officers.” Uni- 
versity College, University of Chicago, 
19 S. LaSalle street, Chicago 3. 

The conference is being held at the 
same time as the International Auto- 
mation Exposition, which will be held 
November 14-17 at Chicago’s Navy 
Pier. 
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A meeting of the Railroad Trans- 
portation Institute will be held Oc- 
tober 18-19 in the Union Station Build- 
ing, Chicago. The program will in- 
clude discussions of the Cabinet Com- 
mittee report and recent developments 
in motor carrier and water carrier 
proceedings. 


The National Association of Ship- 
pers Advisory Boards will hold its 
19th annual meeting October 11-13 at 
the Hotel William Penn, Pittsburgh. 
C. L. Denk, Jr., presiderit of the as- 
sociation and general traffic manager, 
Fulton Bag & Cotton Mills, will pre- 
side. William T. Faricy, president, As- 
sociation of American Railroads. will 
be principal speaker at a luncheon on 
the 13th. 


J. P. Newell, vice-president, opera- 
tion, Pennsylvania, will be principal 
speaker at the 67th annual dinner of 
the Central Railway Club of Buf- 
falo, in the Hotel Statler, Buffalo, at 
7 p.m., October 13. 


Supply Trade 


US&S Division Announces 
Organization Changes 


Union Switch & Signal Division of 
Westinghouse Air Brake Company has 
announced several personnel and or- 
ganization changes. 

George W. Baughman, vice-president. 
formerly in charge of the railway sig- 
nal engineering department, has been 
appointed to the staff of the vice-presi- 
dent and general manager and will 
act on management matters in a staff 
capacity. 

Dr. F. E. Lowance. formerly on the 


WILLIAM C. TAYLOR, district sales 
manager, American Steel Foundries, 
at Chicago, who has been appointed 
vice-president, sales, transportation 
equipment division, in charge of the 
New Yorx office. He sueceeds Edward 
M. Van Winkle, resigned (Railway 
Age, October 3, page 15). 
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staff at Air Brake executive head- 
quarters, has been appointed to a newly 
established position—director of re- 
search and engineering—with executive 
charge over all product research, de- 
velopment and engineering activities 
at US&S. In addition, he will be acting 
manager of the railway signal engi- 
neering department, with H. L. Lud- 
wig as assistant manager. This depart- 
ment will comprise the project engi- 
neering, equipment engineering, and 
engineering services groups. 

The research department, under E. 
F. Brinker, and the development group 
in the railway signal engineering de- 
partment, under D. P. Fitzsimmons, 
have been merged to form a new re- 
search and development department, 
with Mr. Brinker as manager and Mr. 
Fitzsimmons as assistant manager. 


Arthur H. Smith, vice-president, 
railway sales, the Kerite Company, 
has been elected executive vice-presi- 
dent. Mr. Smith began his career in 
1912 with the Railroad Supply Com- 
pany in New York. He was eastern 


Arthur H. Smith 


railroad sales manager of Youngstown 
Sheet & Tube Co. at the time of join- 
ing Kerite in 1934. He became rail- 
road sales manager in 1946, vice-presi- 
dent in 1948, and was made a director 
of the company in 1951. 


Oliver Iron & Steel Corp. has 
appointed Shaffer & Nelson of 
Seattle, Wash., representatives in the 
Northwest for the Pole Line Materials 
Division, and Roy Peck Associates of 
Arcadia, Cal., representatives in south- 
ern California, Arizona and_ south- 
eastern Nevada. 


John W. Decker, sales representa- 
tive in the Syracuse district of Allis- 
Chalmers Industries Group, has 
been made manager of that district, 
succeeding A, J. Mestier, Jr., re- 
cently named manager of the Detroit 
district. 


Robert J. Wylie Company has 
been appointed sales representative of 
Brandon Equipment Company for 
all railroads headquartered in St. Paul, 
Minneapolis and Duluth. 


Securities 


Dividends Declared 


ATCHISON, TOPEKA & SANTA FE.—$1.25, 
quarterly, payable December 8 to holders of 
record October 28. 


BANGOR & AROOSTOOK.—5% preferred, 44¢, 
payable November 2. Entire issue called for re- 
demption on November 2 at 1021/2, plus this 
dividend. 


CLEVELAND, CINCINNATI, CHICAGO @ ST. 
LOUIS.—5% preferred, $1.25, quarterly, payable 
October 31 to holders of record October 5. 

NORFOLK & WESTERN.—4% adj. preferred, 
25¢, quarterly, payable November 10 to holders 
of record October 20. 


READING.—50¢, quarterly, payable November 
10 to holders of record October 13. 


Security Price Averages 


Oct. Prev. Last 
4 Week Year 
Average price of 20 repre- 
sentative railway stocks 92.88 93.39 70.88 
Average price of 20 repre- 
sentative railway bonds 98.09 97.28 96.14 


Railway Officers 


CHICAGO & EASTERN ILLI- 
NOIS.—Effective November 1, Clar- 
ence G. Rodgers, superintendent at 
Danville, Ill., has been appointed vice- 
president and general manager at Chi- 
cago. He succeeds Albert W. Schroe- 
der, newly elected vice-president in 
charge of operations of the Minne- 
apolis & St. Louis. 

Mr. Rodgers joined the C&EI in 
December 1915 as a brakeman at 
Evansville, Ind. He served successively 
as freight and passenger conductor un- 
til 1948, during part of which time he 
was local chairman of the Brotherhood 


Clarence G. Rodgers 


of Railroad Trainmen. He became 
trainmaster at Danville, Ill., in 1949, 
assistant superintendent at Evansville 
in 1950, and superintendent at Dan- 
ville in 1953. 


PEORIA & PEKIN UNION.— 
Francis Mueller, transportation in- 
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spector, has been appointed assistant 
to superintendent at Peoria, Ill. 


SEABOARD.—Paul W. Harris, 
division passenger agent at Norfolk, 
Va., has been appointed assistant gen- 
eral passenger agent at St. Peters- 
burg, Fla., succeeding E. R. Mat- 
thews. who retired September 30 after 
more than 33 years of service with that 
road. Kelly H. Hughes replaces Mr. 
Harris as division passenger agent at 
Norfolk. 

E. L. Russell, principal assistant 
division engineer, has been appointed 
assistant real estate agent at Norfolk, 
succeeding M. A. Niegro, who was 
promoted to real estate agent last 
April. 

C. H. Crumpler, assistant superin- 
tendent, Georgia division, at Atlanta, 
has been appointed assistant general 
superintendent of transportation at 
Norfolk, Va. W. A. Adams, train- 
master at Monroe, N.C., has been 
named assistant superintendent of the 
North Florida division at Jacksonville, 
Fla., succeeding J. H. Hester, who 
has been transferred to the Virgin‘a 
division at Raleigh, N.C. Mr. Hester 
succeeds W. J. Winfree, transferred 
to the Georgia division at Atlanta to 
replace Mr. Crumpler. 

C. L. Senter, assistant to freight 
trafic manager at Norfolk, retires from 
active duty October 15 because of his 
health. 


SOO LINE.—James T. Hartnett, 
general agent at Pittsburgh, has been 
appointed assistant general freight 
agent at Duluth, Minn., succeeding 
E. J. Olsen, who has retired after 
more than 40 years of service. Paul W. 
O’Brien, commercial agent at Duluth, 
has been promoted to general agent 
there, and M. P. Petrie, traveling 
agent at Milwaukee, has become gen- 
eral freight agent at Toronto, Ont. 
Stuart Rogers, general agent at 
Minneapolis, has been named assistant 
general freight agent at Milwaukee, re- 
placing F. Richard Crow, who has 
been appointed general grain agent at 
Minneapolis. 


SOUTHERN PACIFIC.—B. R. 
Johnson, assistant general manager 
of Pacific Motor Trucking Company 
at San Francisco, has been promoted 
to a newly created corresponding po- 
sition at Los Angeles. J. L. Kennedy, 
district manager of PMT at San Fran- 
cisco, succeeds Mr. Johnson. 


TEXAS & NEW ORLEANS.—E. 
L. Vogt has been appointed assistant 
valuation engineer at Houston, succeed- 
ing W. F. Sanders, who retired Sep- 
tember 30 after more than 38 years of 
service. 

W. E. Brown, district freight and 
passenger agent at Corpus Christi, Tex., 
retired September 30 after 34 years of 
service. His successor is Benton L. 


Hicks. 
UNION PACIFIC. 


ris, manager, dining car and_ hotel 
department at Omaha, has retired. 
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How the Weston Paeifie 


cuts delays from slides 


Prior to adopting “off-track” op- 
eration, Western Pacific Railroad 
Company always used a _ fully- 
equipped work train and crew to 
handle slide-clearing jobs. It often 
took 2 hours just to get the work 
train on the main-line. Further time 
was lost travelling to the site. Once 
there, the work train often delayed 
revenue traffic, too. Because the 
line is mainly single track, no traffic 
could go through until the work 
train pulled into a siding which 
might be several miles away, 


Now, their rubber-tired Tourna- 
tractors, if within a reasonable dis- 
tance, drive to a slide under their 
own power and are at work in as 
little as 30 minutes after slide oc- 
curs. Straddling rails, Tournatrac- 
tors drive over bridges and trestles, 
through tunnels, As soon as a slide 
is cleared from the rails, revenue 
traffic can roll with little or no 


is all in a day's 
Wheels are spaced 


Driving through tunnels 
work for Tournatractor. 


just far enough apart to permit machine to 
straddle rails, yet ride on ties. 


interruption to Tournatractors’ work 

..and the tractors merely pull off 
to the side of the tracks when a 
train has to pass through. 


Owners like Tournatractors because 
they don’t interfere with train sched- 
ules... they get to each job sooner 
and complete it faster. Tournatrac- 
tors save money, too, railroad offi- 
cials say. One of the rubber-tired 
rigs and a scaling crew can work 
for several days for less cost than 
calling out a work train for a 
single day, they report. 


Tournatractor-Trademark Reg. U.S. Pat. Off.T-782-RR-z 


For more information, call . 


NEW YORK 
Red-Co. 
30 Church St. 


PHILADELPHIA 
Furnival Machinery Co. 
Lancaster at 54th Street 


WASHINGTON, D.C. 
J. B. Akers, Jr. 
1102 Dupont Circle Bldg. 


CHICAGO 
Camef Equipment Corporation 
224 South Michigan Avenue 


ST, LOUIS 
R. E. Bell Company 
2089 Railway Exchange Bldg. 


DENVER 
Lloyd's Railway Supplies 
414 Central Bank Bidg. 


SAN LEANDRO, CALIF. 
W. A. Blackford 
802 Cary Drive 


Or write... 
RAILROAD SALES DIVISION 


LeTourneau-Westinghouse Company 
PEORIA, ILLINOIS 
A Subsidiary of Westinghouse Air Brake Company 
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CLASSIFIED ADVERTISEMENTS 


FOR SALE 
RAILWAY EQUIPMENT 
Used—As Is—Reconditioned 


RAILWAY CARS RAILWAY TANK CARS 
All Types and STORAGE TANKS 
6,000 - 6,000 and 10,000-galion 

“Serviee-Tested”’ Cleaned and Tested 


FREIGHT CAR 
REPAIR PARTS 


For All Types of Cars 


SPECIAL OFFERING 


1—80-Ton 
Lima Steam Switching 


Excellent 1.C.C. "Condition 
LOCOMOT 
Diesel, RAILS 
Diesel-Electric New or Relaying 


IRON & STEEL PRODUCTS, INC. 


“ANYTHING containing IRON or STEEL” 


General Office New York Office 

13486 So. Brainard fn. 50-c Church Street 
Chicago 33, Iilino New York 7, New York 
Phone: Mitcheli rarity Phone: BEekman 3-8230 


POSITION WANTED—SERVICE ENGINEER 


Wide experience with railway equipment all types includ- 
ing all makes roller bearings. Chicago Area. Available 
short notice. Address Box 763, RAILWAY AGE, 30 


Church St., New York 7, N.Y. 


Educational Services FOR SALE 
for | ong 30 cu. 
yd. Cars. Lift 


RAILROAD MEN side aprons. 


steel. Bargain. 
Our New Service on 
electric locomotive 500 <4 


Diesel Locomotive 
Operation engine, 


is Lighly recommended 80—ton Whitcomb diesel electric 
for locomotive 500 HP Cum- 
mins engines. Rebui 


General 
The Railway terpillar 
type. 


Educational Bureau 
Omaha 2, Nebraska 


Engineers and Firemen 


MISSISSIPPI VALLEY EQUIPMENT 
CO. 509 Locust St. St. Lovis 1, Mo. 


For Sale! 
U. S. TRANSPORTATION CORPS 


KITCHEN CAR 


ACF Industries, Incorporated ............... 
Agency—Hicks & Greist, Inc. 

Automatic Electric Sales Company .............. 11 
Agency—Proebsting-Taylor Inc. 

Bethlehem Steel Company ................-. 
Agency—Jones & Brakeley, Inc. 
Agency—The Company 
Agency—Brooks-Pollard Advtg. Co. 

Curtis Steel Products Company .................- 56 

General Steel Castings 27 
Agency—Oakleigh R. French & Associates 

Agency—G. M. Basford Company 

Industrial Brownhoist Corp. ........ 
Agency—Price, Tanner, & Willox, Inc. 

Agency—J. Walter Thompson Company 

Agency—Wheeler, Kight & Gainey, Inc. 

LeTourneau-Westinghouse Company ...... OO 
Agency—Andrews Agency, Inc. 

Magnus Metal Corporation .................. 6 
Agency—Marsteller, Rickard, Gebhardt & Reed, Inc. 

Mississippi Valley Equipment Co. ................ 56 

National Malleable & Steel Castings 
Agency—Palm & Patterson, Inc. 

Pullman-Standard Car Mig. Company ...... 36, 37 
Agency—Fuller & Smith & oss, Inc. " 

Agency—Gray & Rogers 

Railway Educational Bureau, The ........ 

Agency—O’Grady-Andersen-Gray, Inc. 


Agency—O. S. Tyson, & Company, Inc. 
Speno Railroad Ballast 


Agency—Laux Advertising, Inc. 
Timken Roller Bearing Company, The ....Front Cover 


Agency—Batten, Barton, Durstine & Osborn, Inc. 
Union Switch & Signal Division of West- 


inghouse Air Brake Company .................. 2 
Agency—Batten, Barton, Durstine & Osborn, Ine. 

United States Steel Corporation ...... .Back Cover 
Agency—Batten, Barton, Durstine & Osborn, Inc. 

Waugh Equipment Company .............. aS 

Westinghouse Air Brake Company ................ 4 
Agency—Batten, Barton, Durstine & Osborn, Inc. 

Wine Railway Appliance Company ............ 34 


Agency—Thomas J. Stead Advertising 


FOR SALE 
Here’s how we || 2—Whiting Drop Pit Tables, 


35-Ton 2 screw, 
new. Bargain 

"Pin Truing Ma- 
chines, new 

2—Orton 25 Ton Loco. Cranes 
Bargains. 

1—Burro, Crane. 
2005-13 W Street 

PHILADELPHIA 40, PA. 


In excellent condition—looks like new! 


Standard gauge, LT. WT. 66900#, ARA specifications, Timken 
roller bearing trucks and steel wheels. Cook’s quarters. 1 stain- 
less 6-burner oil range with 4 ovens, 1 stainless 6-hole warmer 
without pots, 1 sliding top cooling ‘box, 1 single wall sink & 
drain board, 3 Modine unit heaters, 1 2-burner oil-fired water 


ter, 4 water storage tanks, 


inets. 


1 3-door ice box, 2 storage cab- 


Available for inspection in Baltimore. 


CURTIS STEEL PRODUCTS COMPANY 


4101 Curtis Avenue Curtis Bay, 
Baltimore 26, Maryland 
Telephone Curtis 7-3300 


BUY GUARANTEED RELAYERS” 


Handle more cars better — spend less 
to install and maintain with Relay 


from Foster. “Open-stock” shipments FOR S ALE 


from Foster warehouses, all sections 
900 HP ALCO Diesels 


12# thru 175# — plus Switch Materi- 
als and Track Equipment items. 


Send catalogs (] Rails [) Track Equipment Mod. 6-12-42 x 13, 700 RPM 


(0 Send Free ‘Track Maintenance’ Book R.A 


Super Charged, Hydr. Coupling 


RAILS - TRACK EQUIPMENT - PIPE - PILING #3497-9, 3500, Very Low Price 


LEW, C0. S. M. Davis, 518 LaSalle, 


PITTSBURGH 30 NEW YORK 7 St. Lovis, Mo. 
CHICAGO 4 HOUSTON 2 LOS ANGELES 5 


Excellent Condition-War Surplus 
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asbestos smooth-surfaced 


Built-Up Roofs 


for deck inclines from dead level to 2" per foot 


The new Johns-Manville Aquadam 
asbestos smooth-surfaced built-up 
roof has been especially designed to 
give the best possible protection to 
a building and its contents. 


The Aquadam Asbestos Smooth- 
Surfaced Roof Specification, like the 
recently announced J-M Aquadam 
Slag-Surfaced Specification, owes its 
superiority to Aquadam—a bitumi- 
nous asphalt cementing agent de- 
veloped exclusively by Johns- 
Manville and employed in the 
application of the roofing felts. 


J-M Aquadam provides 
these important advantages 


@ greater weather resistance 

@ greater resistance to cracking 

e@ improved self-healing properties 
@ greater kettle stability 

@ greater adhesion 

e stronger bond 

@ greater resistance to water 

e excellent uniformity 


See ‘‘Meet the Press’”’ on NBC-TV, 


In the Aquadam Asbestos Smooth- 
Surfaced Roof Specification all the 
qualities of Aquadam are combined 
with the time-proven advantages of 
asbestos felts in smooth-surfaced 
built-up roof construction. 


For complete information about 
Aquadam Built-Up Roofs... and its 
advantages for railroad use, get in 
touch with your Johns-Manville 
Transportation Representative or 
write to Johns-Manville, Box 60, 
New York 16, New York. 


sponsored on alternate Sundays by Johns-Manville 


PRODUCTS 


Johns-Manville 


97 YEARS OF SERVICE 
TO TRANSPORTATION 


| now anne 
-Manv! 
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Creosoting only preservation 


method 


ever used by Seaboard! 


The necessity for constant mainte- 
nance to check on rot and insect 
damage in untreated ties influenced 
many railroads to switch to pressure- 
creosoted crossties. Among these 
roads was the Seaboard Air Line 
Railroad Company. 

“Creosoting is the only method of 
preservation that has ever been used 


by the Seaboard,” says W. D. Simp-° 


son, Chief Engineer. “The decision 
to use creosoted ties was due entirely 
to our knowledge of the economy to 


be realized by their use. We expect 
to realize an average life of 25 years 
from the ties creosoted today. The 
old-time worries of damage by rot or 
insects have just about disappeared 
since the introduction of modern 
creosoting methods. The ties, in most 
cases, will wear out mechanically be- 
fore chemical or other damage affects 
their usefulness.” 

Proper pressure treatment with a 
good grade of preservative like USS 
CREOSOTE enables crossties to give 


many, many years of trouble-free, 
maintenance-free service on all kinds 
and sizes of railroads. Wherever they 
have been used, economies have 
been effected. 

For more information on pressure- 
treating with USS Creosote, the 
quality preservative, get in touch 
with our nearest Coal Chemical 
Sales Office listed below or write 
directly to United States Steel Cor- 
poration, 525 William Penn Place, 
Pittsburgh 30, Pennsylvania. 


Mr. W. R. Fudge, Division Engineer, points out a still-serviceable crosstie originally placed in 1930. 


Here’s Proof of 


‘Perfor 


alle... 
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USS CREOSOTE 


SALES OFFICES IN PITTSBURGH, NEW YORK, CHICAGO, CLEVELAND, SAN FRANCISCO AND FAIRFIELD, ALA. 
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